


I teach Kanban!



Some themes:
• Seeing is …? Why optics? Why explanations won’t do

• Lean isn’t primarily about waste (but customer-value)

• Agile isn’t primarily methodology (but context)

• Kanban isn’t primarily about doing differently (but seeing differently)
• Work as flow

• Workflow as knowledge discovery

• Knowledge work as a service

• Organisations as networks of services
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Seeing is believing…

Believing is seeing



If filters “bias” decision-making isn’t that a 
bad thing?

Haidt, Jonathan. 2012. The Righteous Mind: Why Good People 
are Divided by Politics and Religion



Captain! Klingons 

(on the starboard 

bow) are trying to 

change the shape of 

our ears…
Engage force field… 

prepare to launch 

torpedos…
Illogical 

captain!



“Organisations are not like superorganisms…
they are superorganisms”

BMC Ecology, 2011.  Flickr: Interactions of Malayatelura ponerophila with Leptogenys
distinguenda host workers (Ant Colony). https://commons.wikimedia.org

Co-evolution of individuals and of culture …

https://commons.wikimedia.org/
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This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/Cars
https://creativecommons.org/licenses/by-sa/3.0/


•

•

•



•

•

•

•

http://agilemanifesto.org/ (2001)

More filter 
than lens?
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Fast Forward. Julian Birkinshaw, Jonas Ridderstråle. (2017)

Learn by doing, by 
failing, by doing…
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The Origin of Wealth, Eric D Beinhocker (2007)
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Change your 
viewpoint

Start 
from here

Visualise… 
…Improve!
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This Photo by Unknown Author is licensed under CC BY-
SA

http://period2mikulecky.wikispaces.com/Circulatory+System
https://creativecommons.org/licenses/by-sa/3.0/












Discovery Development Validation DeploymentAnalysts Developers Testers Operations



Discovery Development Validation DeploymentActivity 1 Activity 2 Activity 3 Activity 4















Multiple 
Services







A primary school 
head teacher’s 
kanban board!

The senior staff 
kanban board

Personal kanban 
boards for the 

children in mixed 
ability groups?



Physical book available 
from Amazon and other 
booksellers. PDF can be 
downloaded from 
leankanban.com/guide

Template can be 
downloaded from 
goo.gl/Ho5nz8!

https;/leankanban.com/guide
https;/leankanban.com/guide
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http://www.djaa.com/understanding-process-knowledge-discovery
http://www.djaa.com/kanban-lens
http://leankanban.com/guide
https://www.flickr.com/photos/
https://www.flickr.com/photos/heimdahlrecounts/4344251652/
http://agilemanifesto.org/
https://commons.wikimedia.org/
http://xprocess.blogspot.co.uk/2013/05/how-to-adopt-kanban.html
https://commons.wikimedia.org/wiki/File:Sample_Kanban_Board.png
https://www.leadingagile.com/2009/05/lk2009-anderson-scotland-and-hathaway/
https://commons.wikimedia.org/w/index.php?curid=11430342
https://en.wikipedia.org/wiki/Kanban_(development)
https://vimeo.com/42785298
https://commons.wikimedia.org/w/index.php?curid=1578219
https://github.com/gchq/BoilingFrogs/blob/master/GCHQ_Boiling_Frogs.pdf
https://commons.wikimedia.org/wiki/File:Large_format_camera_lens.jpg
http://yuvalyeret.com/kanban-faq-should-i-finish-what-im-working-on-or-help-the-team-ready-new-work-items/
https://goo.gl/ay6P7U
https://vimeo.com/114542264

