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Lens and Filters

Dr Andy Carmichael
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| teach Kanban!

KANBAN

'. PROFESSIONAL

‘ ACCREDITED
‘ KANBAN

TRAINER

KANBAN

‘ COACHING
. PROFESSIONAL




Some themes:

e Seeing is ...? Why optics? Why explanations won’t do
* Lean isn’t primarily about waste (but customer-value)
* Agile isn’t primarily methodology (but context)

e Kanban isn’t primarily about doing differently (but seeing differently)
* Work as flow
* Workflow as knowledge discovery
* Knowledge work as a service
* Organisations as networks of services
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e Value trumps flow

e Flow trumps waste elimination

e Waste elimination trumps
economies of scale
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4

e Action over analysis
e Trust over bureaucratic control
e Finishing over starting
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 What's in a lens?
 What’s in a filter?

Changing the way you see is radical!
Filtering the noise, makes decision-making clearer

9 YW @andycarmich #lknal8 HUGE :



Seeing is believing...

or possibly

Believing is seeing
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f filters “bias” decision-making isn’t that a
0ad thing?

Haidt, Jonathan. 2012. The Righteous Mind: Why Good People
are Divided by Politics and Religion






“Organisations are not like superorganismes...
they are superorganisms”

Co-evolution of individuals and of culture ...

e

L pe

\ | |
\ |
BMC Ecology, 2011. Flickr: Interactions of Malayatelura ponerophila with Leptogenys .
distinguenda host workers (Ant Colony). https://commons.wikimedia.org



https://commons.wikimedia.org/

« Economies of scale (EoS) were king

* Toyota demonstrated flexibility to eliminate
waste could more than compete with EoS e

 JIT, limiting WIiP, kanban systems, quality
focus (Andon), factory analytics, all
contributed to a new paradigm in
manufacturing

But...
* FLOW - was the key enabler
 VALUE - was the key goal

I R i

16 Y @andycarmich #1knal8


https://en.wikipedia.org/wiki/Cars
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e Value trumps flow

e Flow trumps waste elimination

e Waste elimination trumps
economies of scale
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“We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

over processes and tools
over comprehensive documentation
over contract negotiation
over following a plan

“That is, while there is value in the items on
the right, we value the items on the left more”

Kent Beck, Mike Beedle, Arie van Bennekum, Alistair Cockburn, Ward Cunningham, Martin Fowler, James Grenning,

Jim Highsmith, Andrew Hunt, Ron Jeffries, Jon Kern, Brian Marick, Robert C. Martin, Steve Mellor, Ken Schwaber, Jeff
Sutherland, Dave Thomas (and many other signatories)

http://agilemanifesto.org/ (2001) HUGE O
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* Bureaucracy?
* Meritocracy?
 Adhocracy?

Fast Forward. Julian Birkinshaw, Jonas Ridderstrale. (2017)
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* High trust... and trustworthiness

* Rapid change... the existential threat
* Interdependence

 Collaboration

* High tolerance of disruption!
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The Origin of Wealth, Eric D Beinhocker (2007)

Performance norms

1. Performance orientation - go the extra mile, improve

2. Honesty - honest, transparent, face reality

3. Meritocracy - rewarded on the basis of merit

Cooperating norms

4. Mutual trust - trusting and trustworthy

5. Reciprocity - the golden rule

6. Shared purpose - common goals above personal

Innovating norms

7. Non-hierarchical - quality of the idea over status of proposer
8. Openness - curious, outside thinking, experiment, seek the best
0. Fact-based - facts rather than opinions ultimately count

Challenge - competitive urgency, race with no finish line
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e Action over analysis
e Trust over bureaucratic control
e Finishing over starting
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How to start a journey of continuou

improvement Change your
viewpoint

1. See work as a flow of value
2. Start with what you do now Start

3. Visualise the work items and the from here
process

4. Adopt validated changes to the , :
process that improve the flow of Visualise...
value to customers ..Improve!
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* A method to bring the lessons of Agile and Lean to
all “knowledge work™

* An approach to continuous improvement more
than it was a collection of general practices

* A way of seeing...
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http://period2mikulecky.wikispaces.com/Circulatory+System
https://creativecommons.org/licenses/by-sa/3.0/
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The KanbanLens

1. See work as flow

from customer need,
to needs met

!
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See work as flow

f
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2. Seeworkflow asa
sequence of
knowledge discovery steps
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See workflow as knowledge discovery
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See workflow as knowledge discovery

Develivitment|  Vedtildtiod
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!

Knowledge Discovery
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The KanbanLens

3. See knowledge work
as a service
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See knowledge work as a service
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See knowledge work as a service

Customer

37 YW @andycarmich #lknal8 HUGE :



See knowledge work as a service

i

Internal Customer

¥

Customer
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Business case showing Selection at Small, well- Risk assessed per
value, cost of delay, Replenishment understood, “Definition of Continuous Deploy-
size estimate and meeting chaired by testable, agreed Done” (see...) ment policy [see...
design outline. Product Director. with PD & Team
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Personal kanban
boards for the
children in mixed
ability groups?

A primary school
head teacher’s
kanban board!
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