
Just-In-Time Leadership

Let’s Find The Lead Together



The Kanban 
Method

Change Management Principles
1. Start with what you do now 

• Understanding current processes, as actually practiced
• Respecting existing roles, responsibilities & job titles 

2. Gain agreement to pursue improvement through  
incremental, evolutionary change

3. Encourage acts of leadership at all levels

Practices
ü Visualize (Workflow, Work and Current Process)
ü Limit Work-in-Progress (WIP)
ü Manage Flow
ü Make Policies Explicit
ü Implement Feedback Loops
ü Improve Collaboratively, Evolve Experimentally (using 

models and the scientific method)



The Essence 
of Kanban is…

Just-In-Time
Leadership 

Leadership as an act, as an action, not as a position.



Problem

change



Methods do not provide answers, 
they help us ask questions. 

Answers emerge 
as a result of enabling 

just-in-time leadership.



Just-In-Time Leadership
Anatomy of an engagement
The Genesis of Kanban
The past 10 years



Anatomy of an engagement

Change Management Principles

1. Start with what you do now 

• Understanding current processes, as actually 
practiced

• Respecting existing roles, responsibilities & job 
titles 

2. Gain agreement to pursue improvement through  
incremental, evolutionary change

3. Encourage acts of leadership at all levels

Practices

ü Visualize (Workflow, Work and Current Process)

ü Limit Work-in-Progress (WIP)

ü Manage Flow

ü Make Policies Explicit

ü Implement Feedback Loops

ü Improve Collaboratively, Evolve Experimentally 
(using models and the scientific method)
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Break/Fix Issues Features

Seems that 50% are 
break/fix issues 
introduced by new 
deployments

Four Months Engagement (2016)

Jira Tickets WIP: …400 … 200 ~24 2000…



Let’s focus on 
value. John, what 
do you need first?

I’m stuck!

I can help if we 
reprioritize my 

work!

John: I never thought 

this would happen!

I need help 
too!

Let me explain 
impact to Test!

Why do we 
have this 

problem again?

Нам необхідно навчання
Jira , щоб ми не застрягли !

Just-In-Time Leadership in Action



The Genesis (Pre-Kanban, 2005)



How would you manage delivery of an 
$11,000,000 SAP implementation project?

How would you track $2,000,000 worth of 
WIP per week?

How would you hold daily meetings with 30 
or more people in about 20 minutes?

- David Anderson

Do we know anyone who worked there? 
Were they able to do it again?

- Dan Vacanti

- Dominica DeGrandis



Just-In-Time 
Leadership 

Patterns

Our common leadership acts are focused on the work 
being done and not on the people doing the work. 

We improve delivery of services to customers by adapting 
to inherent changes in our ecosystem of interdependent 
services. – Permission for Pull Systems.

We use KPIs that reveal how actions anywhere in the 
organization impact results and support context-specific 
learning that can be applied to optimize our processes end-
to-end. 

We discover together what slows down our services. As we 
understand our strengths and weaknesses, we decide 
together how to enhance our service delivery.



Which style of leadership would you follow?

Traditional Just-In-Time



Closing Metaphor
Metaphor: 
A figure of speech in which a word or phrase 
literally denoting one kind of object or idea is 
used in place of another to suggest a likeness or 
analogy between them. – Merriam Webster 
Example: Our team is drowning in technical 
debt. 



Leadership
Let’s find the lead together



Lean Enterprise 
Product Development

Solution Delivery

Help organizations optimize workflows for higher performance including
ü accelerate product or service release cycles
ü simplify solution delivery
ü realize sustainable enhancements in morale and customer service.

+20 years in tech, leadership, training and consulting roles delivering solutions worldwide.

What Gets Me Up in the Morning... 

IT Operations
Data Analytics

Continuous Improvement



Thank You! Q & A


