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What is it? !
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The 
Lean Flow 
Paradigm

This Photo by Unknown Author is licensed under CC BY-
SA

A way of 
seeing!

http://period2mikulecky.wikispaces.com/Circulatory+System
https://creativecommons.org/licenses/by-sa/3.0/
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Dr Andy Carmichael

The Kanban Lens
… a way to see
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• See work as flow 
• See workflow as knowledge discovery steps
• See knowledge work as a service
• See organizations as networks of services
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The Kanban Lens

1.  See work as flow
from customer need, 
to needs met
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See work as flow
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See work as flow
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2.  See workflow as a 
sequence of 

knowledge discovery steps

The Kanban Lens
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Discovery Development Validation DeploymentAnalysts Developers Testers Operations

See workflow as knowledge discovery 
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Discovery Development Validation DeploymentActivity 1 Activity 2 Activity 3 Activity 4
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See workflow as knowledge discovery 
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3.  See knowledge work 
as a service

The Kanban Lens
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See knowledge work as a service
WORK ERS
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See knowledge work as a service

Service

Customer
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See knowledge work as a service

Service

Customer

Internal Customer
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4.  See organizations as 
networks of services

The Kanban Lens
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Multiple 
Services
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1. See work as flow (from customer need, to 
needs met)

2. See workflow as a sequence of knowledge 
discovery steps

3. See knowledge work as a service

4. See your organization as a network of 
services
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Kanban Lens
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