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LET’S GET

TO IT!
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ONCE UPON A TIME, THE CREATION
... OF A PROJECT

A SOMETIME EPIC ADVENTURE
TEAM BUILDING
DEFINE SCOPE, BUDGET AND SCHEDULE

A

STRATEGIC PORTFOLIO MANAGEMENT WITH KANBAN
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PROJECT IS

LAUNCHED




INDICATORS?
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RECURSIVE PADDING

STRATEGIC PORTFOLIO MANAGEMENT WITH KANBAN



SEATTLE, WASHINGTON #LKNA18

WATERMELON INDICATORS
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PROJECT-CENTRIC DIMENSION




ikl S
e 5

"no-

e —
Wy,

‘g

e



SEATTLE, WASHINGTON #LKNA18

A COMMON STRATEGY TO FIX THE PROBLEM
PLAN BETTER

All T have to do, is hit the
masgic button ...

STRATEGIC PORTFOLIO MANAGEMENT WITH KANBAN
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FROM CREATION TO ...
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WE NEED AN ARMY OF PCOs
AND PMs
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AT A PORTFOLIO LEVEL
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AT A PORTFOLIO LEVEL
TRUTH
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FROM BEGINNING TO REALIZATION
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64% OF
FEATURES
REALLY
RARELY OR
NEVER USED

STANDISH GROUP






A BETTER WAY







WITH KANBAN



















KLAUS AND
HIS FLIGHT LEVEL MODEL
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WHAT YOU DO

NOW




THE SYSTEM
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HEALTH










BUT IT’S OKAY...




SHARED UNDERSTANDING










SYSTEMS

THINKING










“A SYSTEM IS NOT THE SUM OF IT’S PARTS
IT IS THE PRODUCT OF THEIR INTERACTIONS.”
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FEEDBACK LOOPS




COORDINATION




HELP SYNCHRONISATION
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CYCLE _ WIP

TIME THROUGHPUT




STOP STARTING

START FINISHING
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WE ALSO NEEDED...













A PULL SYSTEM







VALUE
CREATION
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EXAMPLE

IT FOUNDATION
VALUE STREAM
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1 MEMBER = 1 VOTE
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SHIFT
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SNAF

SNA’FOO % -
NORTH AMERICAN, INFORMAL
NOUN

A CONFUSED OR CHAOTIC STATE: A MESS.

SYNONYMS: MUDDLE, MESS, TANGLE, JUMBLE, CONFUSION




TRUST PEOPLE
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