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The Case for Organizational Flow

Companies need to pay attention to end to end flow.
Local optimization will only offer you tempaorary relief in
solving your business challenges.
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Pea pods.
From Years to Months — Highly Stable
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Soup Kitchens.
Overt’ﬁxrdening & Over Servicing
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Why is this happening to us?




A company responding to the
environment
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Customers have expectations of
performance & delivery.
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Tribal Identifies, Inward-looking local
optimization




End to End Measurement for
Fitness
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Cost of Delay and Heterogeneous

demand

Comes in different types,
requiring different
processing

Comes from
different sources

It has different
frequencies of
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It has different
levels of urgency,
cost of delay

/- It has different
- perceived value
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Commitment, Push and
Overburdening
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White Spaces, Revealed Complexity

& Batch Sizes

Person with
very specialized
skills "floating”
around teams

[ Delivery "chains”

"External” team
members

Internal “shared
services”

Shared team
members
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Recognizability and
Transaction Costs

Some are re-

: aggregated and
Some describe same batched

business
functionality

Some stay the

Some are purely
technical tasks

Some have
internal
dependencies

Some are sent
to other team's
backlogs
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Understanding the Pea Pod

DARK MATTER arrives
or is revealed during a long batch.  ynrecognizable
by customer

Batch has high
transaction
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Sprints are predictably
delivered every 2 weeks but
not exploitable
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System level

changes for the
organization.
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Key challenges of the

system

Unconstrained demand

Early
Commitment
without
connection to
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Sense
Customers & Promise
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Work hard to recognize b
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Linking Upstream Flow to

Downstream Capacity

Work is pulled into d
pipe automatically a
capacity becomes
available. Push is avc
to prevent overburd

Customers
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Shaping Demand
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How to reach us to keep the conversation going
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