
Jump-Plot
Seeing the flow of work at an item and card movement level



Control charts: Scatterplots that show completed cycle 
time for items. Often with control lines. 

Cumulative Flow Diagrams: Area charts that show 
the work flowing through states. Allow estimated 
average WIP and cycle time to be computed.







Why did this jump all of those steps? 
Turns out it was a production issue that 
was expedited into deployment.













http://bit.ly/jump-plot

(all lower case)

Send me feedback: troy.Magennis@focusedobjective.com






