Jump-Plot

Seeing the flow of work at an item and card movement level
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COMPLETED ITEM TIME IN PROCESS (IN CALENDAR DAYS)

Control charts: Scatterplots that show completed cycle
time for items. Often with control lines.
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A Cumulative Flow Diagrams: Area charts that show
the work flowing through states. Allow estimated
average WIP and cycle time to be computed.
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JUMP PLOT

WHAT IS IT?

VARIATIONS

IMPLEMENTATIONS

ALTERNATIVES

REFERENCES

ABOUT US
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Going backward in process

5. IN_TESTING 7, TESTING_COMPLETE 9, CLOSED

2, COMMITTED 4, DEVELOPMENT_COMPLETE 6, TESTING_FAILED 8, REVIEWED



Containment Duration (Days)
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Why did this jump all of those steps?
Turns out it was a production issue that
was expedited into deployment.




Generate Jump-plot Note: Will only automatically open in Windows (sorry Mac users)
Otherwise, open manually. A file is created called jumpplot.html in the same folder as this spreadsheet. Open t!

NOT WORKING?

1. It uses one external reference library. Do you have internet access? _

2. Uses "SVG," so it requires a modern browser. Latest Chrome, Firefox or Edge will work, Possibly Safari too.
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Cyde time (days)
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Filter by card type: | Story v |

Filter by team: Team2 v |
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http://bit.ly/jump-plot

(all lower case)

Send me feedback: troy.Magennis@focusedobjective.com






Work in Progress (WIP) and Age by Day
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