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BOMPOCHI

O KAHBAH-METOLE

B AaHHbI MOMEHT Mbl UCNONb3Yye
Agile-dpeliMBOpK, TaKOM Kak Scrum.
[LoMXHbI 1M Mbl NepecTaTb ero
MCNOJIb30BaTb?

Het. KaHbaH-meTon - 3T0 He dhpenMBOpK,
M NO3TOMY He conepHMyaeT co Scrum
wnu gpyrumu agile-pperMBopkamm nnu
npoueccamu. OOMH U3 ero NpMHLMMNOB —
«HayHM ¢ TOro, 4To Thl AENaELb CEMYACY,
He BaXKHO 3To Scrum, "Bogonag” nnu
4yTo-TO ewe. OH yuynTbiBaeT BaLl TEKYLLUM
npouecc 1 NpocTo AaeT BaM
LOMONHUTENbHbIE MHCTPYMEHTbI AN
Pa3BMTMS BALLEro CyLLEeCTBYHOLLEro
npouecca, 4tTobbl CO BpeMeHeM
YAYYLWKTb ErO.

HaM He Hy)XHa HenpepbiBHasA NOCTaBKa
- Mbl BbINyCKaeM penus Kaxpgple 2
Hepenu / 2 mecsaua / 2 ropa. Moaonper
nm HaMm KaH6aH?

KaHbaH-MeToa He TpebyeT oT Bac
HenpepbIBHOM NOCTABKM — Bbl MOXETE
AenaTb NOCTaBKY C 060N YacToTomn,
Hanbonee NOAXOASALWEN BALLEMY
6usHecy. OgHako, KaHbaH-MeToq
MOMOXET BaM OMNpeaeNnTb, Kakas
YyacToTa 60nblle BCEro NoaomnaeT ans
BalLero 6usHeca, u NO3BOAUT BHOCUTb
KOPPEKTMBbI 419 €€ NoaaepKKU.
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YACTO 3AZLABAEMBIE )Y

Hy>kHO 11 HaM Ha4YaTb 3HAYUTE/NIbHYIO
agile unu digital-tpaHcpopmaumio,
4yT06bI MCNonb3oBaTb KaH6aH?
MpuHUMN «HayHK € TOro, YTo Thl
[enaelb cenyac» npeaHasHavyeH ans
TOro, YToObI U36EXaTb
NPUHYOAUTENbHBIX U3MEHEHUN.
KaHb6aH-MeToa yBaXkaeT To, KakK Bbl
paboTaeTe ceiyac, M noMoraet
OopraHuM3aumMsM pa3BMBaTbCS B TEMNE,
COBMECTUMOM C MX LENSIMU U
A0MYCTUMbIMKU pUCKaMKU. Bo MHOTUX
C/ly4asX HavaTb MOXHO C TOr0, YTO
OOMH MEHeaXep peanusyet
MCMNONb30BaHWE METOA B OJHOM U3
CEepBMUCOB, @ 3aTEM 3Ta NMpaKTUKa
MOXET pacClMpUTLCS U Ha Apyrue
CEpPBUCHI.

HyxxHa nu Ham o06s13aTenbHO
«KaHb6aH-po0cKa», YTo6bl NPUMEHSATD
Kan6aH-meTton?

KaHb6aH-MeTo4 ncnonb3yeTtcs B
OCHOBHOM B MHTeNNEKTyaIbHOM
pabote, rae paboTa aBnseTcs
HeMaTepuanbHOM MU KHEBUOUMOM.
OH npeacTaBnsieT KOHLENT MOAENM,
KoTopas aenaet paboTy BUAUMOM U,
Aenas 370, co3gaet nnatdhopmy onga
ynpaBneHmsa en. « TpaguumMoHHas
KaHbaH-gocka» He Bceraa
HeobxoaMMa M B HEKOTOPbIX C1y4vasix
faxe HeymecTHa. Hanpumep, cnyxbe
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MNOAAEPXKKM C TbICA4aMM 3anpoCoB B
LeHb, CKOpee Bcero, byaet ygobHee
CO34aTb CBOK MOAENb C MOMOLLbIO
BbIBpaHHOIO NPUNOXKEHUS UK
nnatopMbl 4Nna yrnpaeneHms paboTton.

[omKeH nn 1 NpUMEHATb BCe NPAKTUKM,
4YTOObl NPaBMNbHO UCMOJIb30BaTb
KaH6aH?

MuHMManbHOro Habopa NPaKTUK Ans
ncnonb3oBaHmsa KaHbaHa He cyllecTByeT.
KaHbaH-MeTo4 CKopee OTHOCUTCS K
3TOMY, KaK K MPOAOIKEHUIO NpoLecca
3penocTtu. Bol ncnonbsyete KanbaH yxe ¢
TOr0 MOMEHTA, Kak NOCTPOMAN MOAENb
CUCTEMBI, YTOObI MPUMEHUTL 3TOT MeToz,!
Co BpemeHeM ucnonb3oBaHue KaHbaHa
OyneT pa3BmMBaTbCA M CTAHOBUTLCS Bonee
3penbiM, pelas Bce bonblue
Ou3Hec-3apau.

CywecTBylOT 1 cCepTUPULUPOBAHHDBIE
TpeHuHrn no Kan6aH-meropny?

KaHbaH YHuBepcuTeT paspabatbiBaeT
BbICOKOKA4YeCTBEHHbIE
cepTMdULMPOBaHHbIE KYPCbl, KOTOpble
MPOBOAST aKKpeAUTOBAHHbIE TPEHEepbI
no Kanbany (AKT). ObyyeHune focTynHo
Mo BCEMY MUPY A9 YIeHOB KOMaHA,
TpeHepoB, MEHeKePOB U
PYKOBOAMUTENEN.

fBnaerca nu KanbaH-meTopn Haubonee
3¢ ¢eKTUBHbIM Ha YPOBHE KOMAHA,?

KaHbaH-mMeTon MOXET NMOMOYb KOMaHAaM
B pabote, obecneunsas 60nbLuyto
YyCTOMYMBOCTb M HaAeXHOCTb. OgHAKO OH
naeT ropaspo b6onee wmpokue
NMpenMyLLecTBa Npu UCMONb30BaHMM B
LLeSIbIX CepBMCaX, NPOAYKTAX,
MNoApa3aeneHnax UNu faxke opraHM3aumsx.
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A cnbiwan, yto KaH6aH ynomuHaercs
KakK ¢ppeiMBOpK unu npouecc. Tak nu
310?

DperiMBOpPK — 3TO ONMCAHUE HOBOTO
npouecca, KoTopoMy Bbl AO/IKHbI
cnepnosatb. DperiMBOpPKM MOTyT ObITb
npuBAeKaTeNbHbl TEM, YTO NO3BONAIOT
n3beratb 4OrafoK npu paspaborke
HoBoro npouecca. OoHaKo OHM Takxke
MOryT NPUBECTU K CEPbE3HbIM
HapyLweHMsM B paboTe opraHu3aumm,
PUCKaM U 3aTpaTaM, U He 06a3aTeNlbHO
peLatoT Bawm busHec-npobnembl.
KaHbaH-MeToA He AUKTYeT BaM
KOHKpPEeTHbIN NpoL,ecc, KOTOPOMY Bbl
LOMKHbI CNef0BaTb, M MO3TOMY He
asnsetca dpermeopkoM. Ckopee, 3T0
MeTO[ ynpaBfieHus, KOTOPbIM AAeT BaM
WMHCTPYMEHTbI, Heobxoanmblie ans
pa3BMUTMS CYLLECTBYIOLWErO NpoLecca, a
Takxke Ans pelweHus busHec-3agau,
KOTOpble XapaKTepHbl 419 BALLMX
BO3MOXHOCTENM M NOTpebHOCTeN pbiHKa.

MNossonsier nn Kan6ax
MacwTabupoBaTb rM6KOCTb Ha BCHO
opraHusaumio?

KaHbaH-MeTon 04eHb 3NEraHTHO
MacwTabupyeTcs Ha BCHO
OpraHu3aumto, NoCcTeneHHo BHeApPSaCh
B HOBble CEPBUCHI MM NPOAYKTOBbIE
nuHenku. Nockonbky KaHbaH-MeToa He
aBnseTcs GpemMBOPKOM, OH He
CTa/IKUBAETCS CO CJIOXKHOCTSAMM,
CBSA3aHHbIMU C HAJIMYMEM FOTOBOTO
npouecca ons peleHms
HenpeaBUAEHHbIX NpobneM npu
MaclTabMpoBaHUM.
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