ILLUSTRATED
ESSENTIAL

KANBAN

CONPENSED
NOTEBOOK

PAWEL LEWINSKI
JAKUB PRZAZGA
MARCIN BIEPRON

e Kanban
University

VER |.0




LEGAL

ILLUSTRATED ESSENTIAL KANBAN CONPENSED
PUBLISHER KANBAN UNIVERSITY PRESS

COPYRIGHT @ 202I BY KANBAN UNIVERSITY PRESS, USA, PAWEL LEWINSKI, MARCIN BIEPRON ANP
JAKUB PRZAZGA, ALL RIGHTS RESERVED

FIRST VERSION, MARCH 202I

ALL RIGHTS RESERVED. THIS PUBLICATION IS PROTECTEPD BY COPYRIGHT, AND PERMISSION MUST BE
OBTAINED FROM THE PUBLISHER PRIOR TO ANY REPROPUCLTION, STORAGE IN ARETRIEVAL SYSTEM, OR
TRANSMISSION IN ANY FORM OR BY ANY MEANS, ELECTRONICAL, MECHANICAL, PHOTOCOPYING,
RECORPING, OR LIKEWISE.

VISIT KANBAN.UNIVERSITY FOR A LIST OF ACCREPITEDP KANBAN CLASSES AND TRAINERS, AND INFOR-
MATION ABOUT BECOMING A KANBAN COACH OR TRAINER.

Kanban

University

P R E S S




PATH OF CONTENTS

HOW TO UsE
vALUES
\ / \\
| // \
/ _ / |
KANBAN I
— TN 4
L - AGENDAS
/
PRINCIPLES
\
T~ —_ FLOW sYysTem
~ ~ r
\
- CAPENCES \
A
// S - 8 PRALCTICES
LITMUS TEST H
\
\\
\ STATIK , -~ ROLES
\ ; \
-~ — - )
,,,,,, /
- =~ o - -,/

_~—_ T~ AUTHORS




PLACE FOR YOUR CHAPTER NAME

NOTES

VISUALIZE

BASIC
INFORMATION

THIS 1S YOUR PERSONAL NOTEBOOK
AN INSPIRATION PLACE FOR
GATHERING KANBAN KNOWLEPGE




KANBAN

KANBAN IS A METHOPD FOR PEFINING,
MANAGING, AND IMPROVING SERVICES
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MEETING
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l. HAS MANAGEMENT BEHAVIOUR
CHANGED TO ENABLE KANBAN?Z

Z. HAS THE CUSTOMER INTERFACE
CHANGEPD IN LINE WITH KANBAN2
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LEAD TIME

THROUGHPUT
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LEAD TIME HISTOGRAM

THIN-TAILED PISTRIBUTION
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CUMULATIVE FLOW PIAGRAM

APPROX. AVERAGE

SYSTEM LEAD TIME
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WORK IN
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NUMER OF IN PROGRESS

WORK ITEMS
PONE

TIME

CUMULATIVE NUMBER OF ARRIVALS
AND PEPARTURES IN A PROCESS
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CUMULATIVE FLOW PIAGRAM
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CUMULATIVE NUMBER OF ARRIVALS
AND PEPARTURES IN A PROCESS
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