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KaHb6aH-MeTOA

3T0 pyKOBOACTBO NpeAHa3Ha4yeHo Ans NIAEH, TOIbKO HaUMHALWMX 3HAaKoMCTBO ¢ KaH6aHoM m
3aMHTEpPECOBaHHbIX B U3y4EeHUU OCHOB MeToaa. MMEHHO No3TOMY Mbl UCNOJIb30Banu BBOAHYI MeTadopy
Kan-baH (B opuruHane - KanBahn; npum. nepes. - “Bahn” B nepesoae ¢ HEMeLKOro - 4opora), UTo6bl
HOBMYKaM 6bUI0 NpoLLe NOHATb KOHLUENUMI0 MeToaa. Mbl HapeeMcs, YTO 3TO PpyKOBOACTBO ob6ecneunt
Nnerkoe Ha4vano usy4yeHus o6wmnpHoi 6a3bl 3HaHui KaH6aHa.

BoinyckHukam Kypcos Kanban University, KoTopbie, K npuMepy, XOTAT OCBEXXUTb 3HAHUSI onpeAeneHHbIX
acnektoB KaH6aHa, B KauecTBe CNpaBOYHMKA Mbl pEKOMEHAYEM 3/1EKTPOHHYI0 KHUry “Kan6aH: KpaTkoe

pyKOBOACTBO".

Uro Takoe KaH6aH?

Mpowe roBops, ¢ noMoLLbo KaHbaHa Bbl MOXeTe
ynpaBnsTb paboToit. 370 METOA ANS yNpaBNeHns BCeMM
BMAAMM NPOPECCUOHANBHBIX YCIYT, TAKXKE Ha3blBaEMbIX
UHTENNEKTYaNbHOM paboToit.

Ucnonb3oBanue KaHbaH-MeToAa 03HaYaeT npUMeHeHme
LLeNI0CTHOTO MBILLEHMA MO OTHOLIEHUIO K BALUMM CepBMCaM C
(OKYCOM Ha WX yNyyLLeHWe C TOUKM 3pEHUS BALLMX KIIMEHTOB.

C nomowpto KaHbaH-MeTofa Bbl BU3yanusupyeTe HEBUAUMYIO
UHTENNEeKTYanbHYK paboTy 1 T0, Kak OHa NPOABMIaeTcs B
pabouem npouecce. ITo0 nomoraeT IGHEKTUBHO yNpaBNATb
BaLMM OWU3HECOM, NOHMMAs PUCKM M YNPaBASS UMW MK
NpeaoCTaBneHnM CepBUCOB KnneHTaM. Mcnonbays KanbaH,

Bbl M Ball OU3HEC C TeYEHMEM BpeMeHu DyaeTe pa3BuBaTh
alanTMBHOCTb, KOTOPAsi NOMOXET yyLue 1 BbiCTpee pearnpoBaTh
Ha M3MEHEeHUs B NOTPEBHOCTAX U OXMAAHMAX BALUMX KIIMEHTOB
unu B BusHec-cpege.

Kanban

University

1. HAYHUTE CTOrO, YTO Bbl OENTAETE
CEMYAC

- [oHMMaHMe TeKyLLMX NPOLLecCoB, Kak
OHW eCTb Ha NPaKTUKe

- YBaxkeHuMe CyLLeCcTBYIOLMX pONe,
0653aHHOCTEN U [OMKHOCTEN

2. AOCTUTHUTE COMNALLEHNSA
[06MBaTbCA yNyyLLEeHW nyTeM
IBOJOLMOHHbIX U3MEHEHWIA

3. MOOLUPANTE NPOABJIEHUA
JINOEPCTBA Ha Bcex ypOBHSIX

BU3YAJIU3UPYMTE PABOTY

[ OTobpaxaiite paboTy 1 ee NoToK.
Busy pyiiTe pUcku. =
9 ? Co3paiiTe BU3yanbHylo Moaenb, =
? 9 OTOﬁpa)KaK)LLlyFO TO, Kak Bbl

paboraere.

OFPAHUYUBAMTE PABOTY B MPOLIECCE

lMepecTaHbTe HauMHaTh, HaYHUTE
3aKaHunBaTh!

$ $ [euraittecb %nesa Hanpaso.
OrpaHuumBaiite paboty B cucTeMe
A0 MMetoLLeics BMECTUMOCTH.

KaHbaH wnpoko 13BeCTeH ero NpUMEHEHNEM Ha YPOBHE
KOMaH, 4T00bl YMEHbLIMTb Neperpy3ku 1 NoayuuTh (Mam
BEPHYTb) KOHTPO/Ib HaZ BbINOAHAEMON KOMAHLON PaboTOi.
HecMoTps Ha T0, 4TO TaKOW NOAXOA 0ObIYHO NMPUHOCKT BbICTPbIE
BbIFOAbI, ellle 6onee BHYLWUTENbHbIX BO3MOXHOCTEN MOXHO
L06UTbCS, eCn Ucnonb3oBath KaHbaH-MeToA B 6onbluem
MaclTabe, HanpuMep, Ha YPOBHE rpynmibl CEPBUCOB, 06bIYHO
0XBATbIBAIOLLEN HECKObKO KOMAHA MM Pa3fInyHble YacTu
opranu3aumu. [Tpu cnonb30BaHWM €ro ¢ OpuUeHTaLmMen Ha
cepaucbl, KaHb6aH cnyxuT SQGEKTUBHBIM MHCTPYMEHTOM AN
Pa3BUTMS OPraHM3aLLMM.

Kanban University (www.kanban.university - 310 ‘nom”
KanbaH-meTofa u MUpOBOTo CO0BLLECTBA TPEHEPOB, KOYYeil
W KOHCY/NTAHTOB, KOTOPbIE NPOAO/MKAT IBONOLMIO METOAA U
Pa3BMBAKOT CBA3AHHBIE C HUM 3HAHMS.

KAHBAH-METO/A

1. MOHUMAWATE U
DOKYCUPYMTECD Ha noTpe6HOCTAX
1 OXMAAHMAX KIMEHTa

2. VIIPABJIINTE PABOTOW,
no3BonbTe paboTHUKAM
CaMOoOpraHM30BaTbCA BOKPYT Hee

3. PEMY/ISPHO NEPECMATPUBAMTE
CBOIO CETb CEPBMCOB 1 ee
npasuna paboTbl, 4ToBbI yNyyLWwaTh
pesynsTaThl

YMPABJIIATE MOTOKOM
MoTok — 370 ABMXEHME paboTbl.
YnpaensiiTe NOTOKOM, 4TO6bI OH
6bI1 NNABHBIM M NPeaCKasyeMbiM.
Mcnonb3yiite AaHHble.

OcHoBbIBalTECh Ha AAHHBIX.

DENAWTE NPABU/IA PABOTbI IBHbIMU
Co3paiite cornacoBaHHble
npaeuna pabotbl, BUAUMbIE ANS
BCEX Y4aCTHUKOB.

- KpMTEpMM BbITArMBAHUA
- WIP-numMuTbl
1 - Knaccol ob6cnyxusamms
- U ppyrve nogxoasiime npasuna

&
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YcTaHoBuTE UMKIbI 06paTHOM
CBSI3U C MOAXOASALLEN YaCTOTOM.
Moouwpsiite coTpyaHMyecTBO,
obyueHue 1 ynyyLeHns.
OcHoBbIBaTECH HA AAHHBIX.

YCTAHOBUTE LIMKJ1bl OBPATHOW CB$I3U - - COBEPILUEHCTBYUTECb COBMECTHO,

PA3BUBAMTECH
OKCNEPUMEHTAJIbBHO
Mcnonb3yiite Hay4HbIi MeTOA,.
M3MeHeHMs, OCHOBaHHbIe Ha
runoTesax.

lMpoBoauTe KOHTPONMpPYeMble
9KCNEePUMEHTBI.
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MeTopa, MeTopgonorus unu GppenmMBopK?

KaHbaH yacto nyTatoT ¢ MeTogonoruei unm hpeiiMBopKoM.

B nporpaMMHO# UHXeHepun MeTOA0N0rMS — 3TO MOAXOL,

K OMMCaHWI0 MPOLLECCOB NpU pa3paboTke NpOrpaMMHOI0
obecneyeHus 1 ynpaBneHUM NPOEKTaMm (3T0 He COBCEM
NPaBUIIbHO, TaK KaK TEPMUH “METOA00rMS” OMKEH

03HauaTb ‘M3yyeHue MeToA0B"). MeTogonormm copepxar
NpeanuCcbIBatoLLme, OnpeaeneHHble paboune NoToKM M NPOLecchbl,
BK/IK0Yas PO M 00513aHHOCTU. 3TO 03HAYAET, YTO OHM 06BIYHO
cneunduyHbl 415 Kakon-nubo obnactu, Hanpumep, 4ns
pa3paboTKM NPOrpamMMHOT0 0becneyeHus.

(peiiMBOpK, B CBOIO 04epesb, — 3TO HEMoHas
MeTo0/10rMs, Habop BCMOMOraTeNbHbIX MHCTPYMEHTOB, KOTOPbIE
npeaHa3HayeHsbl 419 6onee WHUPOKOro NpUMEHeHMS, HO TpebyroT
aflanTaumm AN KaXA0r0 KOHTEKCTA C LLeNbH 3aN0HEHNS
UMeroLLMXCs Npobenos.

KaHb6aH — 310 He MeTogonorus 1 He dpeiiMopk. Ckopee,
3T0 MeTOZ YNpaBneHus Uy NoAXoA K paboTe, KOTOPbIA MOXHO
NpUMEHSTb K Tekylemy pabouemy npoueccy. C KaHbaHom
HMKOTA He BO3HMKAET BONPOCA MCMO/b30BATh /K €70 BMECTO
OeCTBYIOLWel MeToAoNnoru uan Gpenmeopka. Hanpotus, 310
BCErfa ero fobaBneHue K yxe CylecTytolLeMy cnocoby paboT.
KaH6aH npeaHasHayeH A5 T0ro, 4Tobbl NOMOraTh BaM yulLe
ynpaBnsiTb paboToii U ynyyLwaTh NPeLOCTaBNEHME CEPBUCOB A0
TaKo¥ cTenexu, 4Tobbl NOCTOSHHO COOTBETCTBOBATb OXMAAHMAM
knueHToB. KaHbaH — 310 CNocob ynyywmTb T, 4TO M KaK Bbl YkKe
penaete. OH He 9BNSETCS 3aMEHOM TEKYLLMX MPOLLECCOB.

MpoucxoxpexHue

KaHbaH-MeTop, Kak OH OMMCaH 34eCb, 0CHOBAH Ha KHUre
[Nlasuna . Avnepcona 2010 roga “Kanban: Successful
Evolutionary Change for Your Technology Business” (mpum.
nepes. - B pyCCKOM NepeBofie - “KaHbaH: AnibTepHaTUBHbIIA
nyTb B Agile”). MoTBaLMS K CO34aHMI0 METoAA 3aknyanach B
OCHOBHOM B TOM, YTOObI HAiTV CNOCO6 YNPaBASTb M YNyyWaTh
Ou3Hec B chepe NpodecCHOHANBbHBIX YCIYT, a TAKXKe HANATK
TYMaHHbIA NOAX0A K BHEAPEHMIO M3MEHEHMUIA.

9 crvwkom | Y MeHs

MeTop, 6epeT Hauano B bepexnnBoM nponssoacTee. OfHaKo,
KanbaH npeaiHa3HayeH AN UCMo/b30BaHUS B YNIPaBNEHUN
MHTENNEKTYaNbHOI paboToi, pe3yNbTaToM KOTOPOW SBAAKTCS
HeMaTepuanbHbIe 1 BUPTYasbHbIE TOBAPbI M YCIYIy.

Mo cpaBHeHMt0 C Npou3BOACTBOM, KaHbaH-MeTof 06bI4HO
paccMaTpuBaET 3anachl Kak HeMaTepuanbHble U HEBUANMbIE,
MMEET ropasfo MeHblile NPSAMbIX PACXOA0B, IpY 3TOM
BApWATMBHOCTb B BbINOMHEHWM PabOTbI CYMTAETCA HEOTHEMNEMON
YacTbio, pabounit npouecc 06bIYHO MeHee CTPOT, a COKPALLEHMID
MnoTepb He YAeNseTcs CTONb 3HAYUTENLHOTO BHUMAHMS.

lepBOHaYaNbHbIM NPUOPUTETOM NpPU UCMO/b30BAHUM
KanbaH-MeToaa ABNSIETCS NOBbILIEHUE LEHHOCTM U YAyuLLIEHUE
MOTOKA MOCTaBASEMbIX TOBAPOB U YCIYT.

Bo MHormx acnexTtax KaHbaH B 3Ha4MTeNbHOI CTENEHU
OCHOBaH Ha bepexnnMBOM NpOU3BOACTBE, TaK Kak eMy
XapakTepHbl: GOKYC Ha NOTOKe paboThl; OrpaHUyeHue paboTb
B MPOLECCe AN CO3AAHNS BbITATMBAIOLLMX CUCTEM; DOKYC
Ha OMTUMM3ALMM CUCTEMBI B LIENIOM, @ HE Ha YNPaBNeH!M
NPOU3BOAUTENBHOCTbIO OTAE/bHbIX COTPYAHUKOB; NMPUHATHUE
PELIEHMIH Ha OCHOBE JaHHbIX M MOCTOSIHHOE YyYLliEHNEe
3BO/IOLMOHHBIM MYTEM.

O6nactu npuMeHeHUs

KaH6aH sBngeTca B Kakoii-To Mepe abCTpakTHbIM “MeTo0M
0e3 MeTof0/10rMK” M UMEET LIMPOKYH0 061aCTb BO3MOXHBIX
NPUMEHEHMIA.

BaxxHo noHMMaTb, 4to KaHbaH-MeTof NPUMEHSETCS C ero
MPUHLMNAMM W NpaKTUKaMW B LOMOJHEHUE K CYLLECTBYIOLLEMY
noToky 1 cnocoby pabotbl. Pabota MoxeT bbITb CaMO pa3HOJA.
Mocne npencrasnenns Metoda B 2010 roay, 6bin0 HECKObKO
npuMepoB npumeHeHus KaHbaHa k cepsucam B IT-cextope.

Ha cerogHsWwHMiA feHb Mbl BUAMM BCe 60NblLe NpUMEPOB
MCnonb3oBaHus KaHbaHa B MapKeTUHIOBLIX areHTCTBaX, 0TAENaxX
KafpoB, CpenCTBax MaccoBO! MHAOPMALLMK, An3aitHe, Clyxbax
NOALEPKKM KNMEHTOB, pa3paboTke NPOAYKTOB U 06pa30BaHMM.

[asaiTe uto-TO

4 3actpan 3aHaTa AT 3aAAYA " o nenars!
AHanus BHeapeHue—l E'eCTM osa!u: l ﬂOCTaBKa.
— D
Z |\ 1=
< gv - - o ' < _
x 7 |l &
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MpuHuMnbl  npakTMkn KaH6aH-MeTopa

an UCnoJsib30BaHUU KaHGaHa, Ha NPpUHUMMNbI U NPAKTUKKU METOAa MOXKET BJIUATb MacwTab ero
npUuMeHeHusa (Hanpumep, npuMeHseTcs OH MO OTHOLUEHUIO K OAHOM KOMaHAE WU HECKONIbKUM KOMaHAAM,

oTAenaMm, NoapasaeNieHusM U T. 4.).

Ha 6a3oBom ypoBHe B Macwutabax KOMaHAbl, K NpUMepY, Bbl YBUAUTE OTHOCMTENbHO NPOCTYI0 KaH6aH-
AOCKY C, BEpOSATHO, NATbIO CTO/6LaMM, OTOGpaXkaowmMMmu paboumin NpoLLecC, HECKOJIbKO NPOCTbIX METPUK U
AMarpamm, a TakxKe eXXeAHEeBHbI KOOPAUHALMOHHBIN MUTUHT U PErynsipHble BCTPEUM No OLEeHKe paboTbl

KOMaHAbl U €e Npou3BoaAuUTENIbHOCTMU.

Tenepb npeacTaBbTe ce6e Lenblii 0TAEN BHYTPEHHUX CEPBMCOB B paMKaxX opraHusaumu, paéora
KOTOPOro OpraHM3oBaHa C NOMOLUbI0 HA6opa CBA3AHHbIX APYT C APYroM KaH6aH-A4,0COK, KOTOpble HAX0AATCS
Ha pasHbIX YPOBHAX AeTanu3auumn paboTbl M OXBaTbIBAKOT pasHble paboune npouecchl. Konuuecrso paboTbl

B Npouecce OrpaHUYEHO Ha pasHbIX YPOBHSAX.

06a npumMepa ABNAIOTCA NpUeMeMbiM Ucnonb3oBaHneM Kan6aH-metoaa. B KaH6aHe HeT “npaBuibHOro
UNU HenpaBuJIbHOrO", CKopee, 3To 6osiee MM MeHee NoAXoAsLLee NPUMEHEHUE NPAKTUK C yYETOM GU3Hec-

KOHTEKCTa U KYyNIbTYPHOM cpeabl.

Cnepytowme aBa pasaena onuMcbIBAlOT 06wmne npuHuMnbl M npakTMkn KaHb6aHa.

MpuHuunbl KaHbaHa

MpuHUMNBbI yNnpaBneHUs USMEHEHUAMMU

3TV NPUHLMNbI YNPABNEHUS U3MEHEHUSAMU ABASOTCH 0BLLMMH
ANs BCex npumeHeHui Kanbaxa:

¢ HauHuTe c T0ro, 4o Bbl A€NaeTe ceiyac.

* [puauTe K COrNALLIEHMI0 OTHOCUTENLHO TOTO, YTOOI
LOCTUraTb YNYYLIEHWI NOCPeCTBOM 3BONOLMOHHBIX M3MEHEHMUI.

* [NoowwpsiiTe NposiIBNEHWS NMAEPCTBA HA BCEX YPOBHSAX.

KaHbaH He aBnseTca TpaHchopMaLmeit “B3pbIBHOMO”
XapaKTepa, nepexoasiyeii U3 TeKyLLero COCTOSIHUS B KaK0e-To
byayLiee. Ham M3BECTHO M3 UCTOPUM, YTO TAKOM NOAXOS, PELKO
pabotaet. BMecTo 3toro KaHbaH uaet nyteM 3BONKOLMOHHBIX
U3MEHEHMIA, ONMUPASCh Ha YXKE CyLLeCTBYHOLWMIA NpoLecc paboTbl U
CTPEMSICb YNYYLIMTb €ro, UCNONb3ys ANS 3TOr0 COTPYAHMYECTBO U
pasnunyHble hopmbl 00paTHOM (BA3u. KaHbaH-MeTOA nopoxaaeT
3BOMKOLMOHHbIE M3MEHEHMS C MOMOLLbIO MAel, COBPaHHbIX
NHOLLbMM, KOTOpbIE PabOTaKT C KAaHHAH-LOCKON W NPOSIBASOT
NWAEepCKue KayecTsa 4isl NOCTOSHHOTO YNYYLIeH!s CBOEro
npouecca paboTbl. 3T NPOSBAEHMS TMAEPCTBA MOTYT U He
ObITb IMAEPCTBOM B TPAAULMOHHOM €10 MOHUMAHUK. ITO MOTYT
BbITb NPOCTO HABNKAEHNS U NPELNOXKEHUS MO YYYLLEHMIO CO
CTOPOHbI COTPYAHUKOB, HE UMEIOLLMX PYKOBOASLMX JOMKHOCTEN
B OpraHu3aLum.

MpuHUMNBbI NpepoOCTaBNEHUS CEPBUCOB

KaHb6aH npu3biBaeT MCNONb30BaTh CEPBUC-OPUEHTUPOBAHHBIN
MOAX0Z, K NOHAMAHMI0 OpraHW3aLmMu 1 TOro, Kak B HeW npoTekaeT
paboTa. ITa CepBMUC-OPMEHTMPOBAHHAS OPraHW3aLMOHHaS
MapajurMa 0CHOBAHA Ha WAee, YT Balla OpraHu3auus
npeacTaBnseT coboit OpraHNYeckoe Lienoe, CoCToALLEe U3 CETU
CEePBMCOB, KAXAbI/ M3 KOTOPbIX XMUBET, AbILUNT U Pa3BUBAETCS.
3anpocbl KNMEHTOB NPOXOAAT Yepe3 3Ty eTb. ECM Mbl XOTUM
YCOBEpLUEHCTBOBATL NPeA0CTaBNEHNe CEPBUCOB, YyYLLIEHNS
LO/KHbI ObITb OCHOBaHbI Ha PAAE NPUHLMMOB.

PaHee opraHM3awmumu MO 1 He MCNONb30BATb 3T
MPUHLMMDI, TaK KaK He 3aHMManucb GOpMUPOBAHUEM WU
Pa3BUTMEM CEPBUC- U KITUEHT-OPUEHTUPOBAHHOIO MbILL/IEHNS,
KaK YacTu CBOEM KyNbTypbl.

CepBuC-0pMEeHTUPOBAHHbIE MPUHLMMbI BLIFSAAT UIELYIOLLMM
0bpazom:

¢ [loHuMmaitte 1 hOKyCHpyiiTeCh HA NOTPEOHOCTAX U

OXMOAHUAX KNUEHTA.
Ynpasngiite paboToii, N03BOMIbTE NHOASM
CaMoOpraHM30BaTbCs BOKPYT Hee.

PerynspHo nepecmatpuBaiite CBOIO CeTb CEPBUCOB U ee

npasuna paboTbl, 4T0ObI YNYYLIATb Pe3yNbTaThl.

YESWEKANBAN
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VnpaensiiTe co 3HaHMeM aena

PyKoBoAMTe C yBEpeHHOCTbIO

#YesWeKanban
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OcHoBHble npakTMku KaHbaHa

Kak ynomMuHanocb patee, 06bem 1 rnybuHa npuMeHsieMbix
KaHbaH-npakT1k CunbHO BapbupyHoTcs.

B 31OM pa3gene onucaHbl Wwectb 06wmx npaktuk KaHbaHa.
Mo3xe B pykoBOACTBE Mbl Honee NoAPOOHO paccMoTpUM
HeKOTOPbIE U3 KNKOYEBbIX CELUAUYECKMX NPAKTHK, KOTOpble
ABASIOTCA YACTbHO 3TMX 6 06WMX NpaKTUK. LN nonyyeHus
Oonee noapobHOM MHGOPMaLMKM 0 NpuMeHeHnn KaHbaHa B
3aBMCMMOCTM OT YPOBHS 3peNIOCTH OpraHM3aLuu, NOXaNyicTa,
obpaTuTech kK KanbaH Mopenu 3penoctu (c aHrn. Kanban Maturity
Model unn KMM).

Busyanusupyite paboty

OTobpaxaiite paboTy U ee nNoTok.
BusyanusupyiTte pucku.
CospaBaliTe BU3yanbHY0 MoLeNb,
KoTopas aTpaxaeT To,

Kak Bbl feicTBUTENbHO paboTaeTe.

MpaBauBoe oTpaxkeHue!

Busyanusupyiite paboty

Xopowas Bu3yanu3auus - KoY K 3QpQpeKkTmBHomy
COTPYAHMYECTBY, KOTOPbIV Takke NOMOraeT 0BHAPYXNUTb
30HbI pocTa. Kak npasuno, paboTa B OpraHu3aLmum CkpbiTa.
Bu3yanu3aums 3toit paboTbl M ee noToka fenaeT paboumii
MPOLLECC MOHATHBIM M NPO3payHbIM. Yenoseyeckoe 3peHne
04eHb CTapo C 3BOMKOLMOHHOI TOUKM 3peHus.. OHO no3sonset
HaM 3a KOPOTKOe BpeM$ yCBanBaTb 1 06pabatbiBaTh 60/bLONA
06beM nHpopmaumm. Kpome Toro, BU3yanusaums noALepPKMBAET
B3aMMOLEICTBUE, NOCKONbKY BCE BOBNEYEHHbIE OYKBANbHO
BMAST OAHY U Ty Xe kapTuHy. bonee noapobHas uHpopmauus o
BM3yanu3auuw byLeT npeAcTaBneHa B pasaene 0 KaHbaH-LoCKax.

OrpaHuumBaiite paboTy B npouecce

Pabora B npouecce (c aHrn. Work in Progress unu WIP)
YKa3bIBaeT KOMYECTBO paboumx 3NEMEHTOB, HAXOAALLMXCS
B npouecce B onpeneneHHoe Bpems. cnonb3ys KanbaH,

Mbl 06HapYXMnK, 4To 3DHEKTUBHbIE CUCTEMDI BONbLUE
COKYCMPOBaHbI Ha MOTOKE PaboTbl, YeM Ha UCMONb30BAHNM
paboumx pecypcos. Koraa pecypcbl MCMONb3YIOTCS MaKCUMANBHO,
B CMCTEME HET CBODOAHOIO MeCTa, YT MPUBOJMT K YXYALIEHHI
MOTOKa, Kak, K MPUMepY, B 4ac MUK Ha aBTocTpase. Kpome

TOr0, B UHTENNIEKTYANbHO paboTe CylecTByeT npobaema
nepekYeHNs KOHTEKCTa, KOTOPas MOXET Pe3KO CHU3NUTb
3(QdEeKTUBHOCTb COTPYAHUKOB.

B KanbaHe paboty B npoLiecce OrpaHMuMBaIOT, YTO0bI
cbanaHcmpoBaTh UCNONb30BAHME PECYpPCOB U NpU 3TOM
obecneunBatb NoToK paboTsl. [Tozxe Mbl 6onee nogpobHO
pacckaxem 0 WIP-niumuTax v 0 TOM, Kak OHW UCONB3YHOTCS B
“BbITATMBAIOLLEN CUCTEME.
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YnpaBnsiiiTe NOTOKOM

Llenb ynpaBneHns nOTOKOM 3aK/04aeTCs B TOM, 4T00bI
BbINOHATbL PAbOTY Kak MOXHO Bonee paBHOMEPHO 1
NpeLcKkasyemMo, Npyu 3TOM COXpaHss YCTONYMBBINA Temn. Kak
YNOMMHANOCh paHee, OrpaHMyeHre paboTel B mpoLiecce -
3T0 OAMH M3 KNKOYeBbIX CNOCO6OB, KOTOPbIA NOMOraeT HaM
06ecneymnTb NAABHbIA M NpeackasyeMblit NOTOK. MOHUTOPUHT
Unn u3mepeHmne paboyero npoLecca NoOMoraeT Noy4uTb
BAXHYI0 MHOOPMALMIO, NONE3HYIO A9 YNIPABNEHUS OXWAAHUSIMM
KNMEHTOB, NPOrHO3MPOBAHMS W YCOBEPLUEHCTBOBAHMS NPOLeCca.
06 37om byneT pacckasbiBaTbCs B pasaene, NoCBALEHHOM
OCHOBHbIM MeTpukaM KaHbaHa.

Denavite npaBuna paboTbl ABHbIMU

ExxeHEBHO NI0AM NPUHUMAKOT MHOXECTBO peLLeHMmil
OTHOCUTENbHO OpraHu3aLumu paboTbl Ha MHAMBUAYANBHOM UK
KOMNEKTUBHOM YpOBHe.

MpeacrasbTe cebe HOBYHO COTPYAHMLY, KOTOPAs HAUMHAET
paborarb B Bawen chepe. B ugeane, C NOMOLLbI0 YETKMX NPABMN,
OHa 0/MKHa BbICTPO NOHATb, Kak OpraHu30BaHa pabora. K Takum
npasuiaM OTHOCATCS:

» MononHeHwe KaHOaH-{OCKM (KOTAA, CKONBKO, KeM).

» Onpegenenue Toro, Koraa paboTa B pamMkax onpeseneHHoi
aKTUBHOCTW CYUTAETCS BBINOJHEHHOM M PabOUMIA INEMEHT MOXET
[IBMraTbCs Aanblue (‘KpUTepUM BbITATUBAHUS).

» OrpaHnyeHve paboTbl B NpoLiecce.

» MNpasuna pabotbl ¢ paboynMm 3neEMEHTaMM B 3aBUCUMOCTH
OT X Knacca 0bCnyxMBaHMS.

* Bpems u coaep)xaHue MUTMHIOB.

o [Ipyrue npuHLMNbI U AOTOBOPEHHOCTH O COBMECTHOI
pabore.

Bce 31v npaBuna fomkHbl ObITb COMMACOBaHbl COBMECTHO
MEXZy BCEMM BOB/IEYEHHbIMY CTOPOHAMM, BKKOUAS KNIMEHTOB
W COTPYAHMKOB, OTBETCTBEHHBIX 33 PabOTY C KaHBaH-AOCKO.
Mpaswuna paboTbl OMKHbI ObITb Pa3MeLLEeHbl HA XOPOLLO BUAHOM
MeCTe, XenaTeNbHO PSAoM C LOCKOIA. Ha ypoBHe KOMaHAbl
XOpOLUMM CNOCODOM BHEAPeHUS NpaBu paboTbl SBASETCS
KOMaHfHoe cornaweHue. Kak 1 Bce 0CTasbHble COCTaBAsoLMe
3NeMEHTbI CUCTEMBI, UX HEODXOAMMO perynsipHo NPOBEPSTb 1
afanTupoBaTh.

ObpaTuTe BHUMaHue, 4To NpaBuna paboTbl - 370 He
MHCTPYKLMKM, 0CBODOXAIOLLME NIHOAEH OT HE0OX0AUMOCTH
NPUHUMaTb OCMbICNEHHbIe peweHms. Ckopee, 3T Npasuna
AO/MKHbI CNOCOBCTBOBATL CAMOOPraHKU3aLmMu B rpynne ntoaei,
MCMOMb3YIOWMX KAHOAH-CUCTEMY.

Mpasuna paboTbl JOMKHbI ObITb:

* PaCCpefoTOYEHHbIMY;

* NPOCTbIMK;

* YETKO OnpefeneHHbIMY;

* BUONMbIMY;

* NPUMEHSEMbIMM BCErSa;

* JIErKO 3aMeHSIEMbIMM TEMM, KTO NPeOCTaBNAET CEPBMC.
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BHeppsiiTe uuKnbl 06paTHOM CBA3U

Lnknbl 06paTHOI CBS3M HEOBX0AMMbI ANS
CKOOPAMHMPOBAHHOW NOCTABKM W YAYuLIEHWS NPe0CTaBeHMS
Balwero cepsuca. Pabotatowmii Habop Luknos 06paTHOM
CBA3U, TOAXOLAALMIA NS TOTO UM MHOTO KOHKPETHOrO CNyyas,
YCUAMBAET CNOCOBHOCTb OPraHM3aLLMK K 0BYYEHUIO 1 ee
3BO/HOLLMI0 MOCPEACTBOM KOHTPONMPYEMBIX 3KCMEPUMEHTOB.

Hanbonee 4acto ucnonb3yeMble MHCTPYMEHTbI /1S LIMKNOB
00paTHO# CBA3M B KaHOAH-CUCTEMAX — 3TO KaHDaH-J0CKa,
METPUKM W Habop PerynspHbIX MUTUHIOB 1 PEBbIO, KOTOPbIE
Ha3bIBAKOTCA KAZEHLMAMM.

CoBeplueHCTBYITECh COBMECTHO, pa3BUBaiTECH

3KCMEePUMEHTANIbHO
BepHeMcs K npuHUMNaM ynpaBneHus U3MeHeHUsIMU: B
Kan6aH-MeTofe Mbl “HaunHaeM C Toro, yTo Aenaem ceiyac”
1 “cornauaemcs JOCTUraTh yNydLieHui NoCpeacTBoM
3BO/IOLMOHHbIX M3MeHeHNI". KaHbaH — 370 MeTOZ HenpepbiBHbIX
U3MEHEHMIA, U Mbl BHOCUM 3TU U3MEHEHUS COBMECTHO, UCNONb3YA
KOHTPONMpYeMble KCMEePUMEHTbI, KOTOpbIe OCHOBaHbI Ha
MOLENAX M Hay4yHOM nopxoze. MeHHo 3peck 0bpaTHas CBsi3b U
METPUKM BAXHbl, 4TOObI BECTU HAC NO 3BOMIOLMOHHOMY NYTH. Mbl
pa3pabaTbiBaeM 6e30macHble IKCNepUMEHTbI TakuM 00pa3oM,
4yT0ObI B Cy4ae XOPOLLMX Pe3yNbTaToB Mbl MOTAIM COXPaHUTL
M3MEHEHWS, a B Cy4ae HefOCTaTOUHbIX — IETKO BEPHYTLCS K
npegblaylieMy COCTORHUI.

KANB AN:

© Mauvius Group Inc. 2021. Bce npaBa 3almLLEHbI.
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“Kan-baH” - BBogHasa MeTadopa

OcHoBHble noHsATUA KaH6aHa 6yayT npeacTaBneHbl 34ecb € nomMoubio MeTagopebl. lMpexae yeM Mbl
HauHeM, NOXaNyicTa, BCNOMHUTE U3BECTHYIO LmTaTy [hkopaxa 3. M. bokca: “Bce Mopenu apnsiotcs
npubnusutenbHbiMu. o cyTu, Bce Moaenu ownMb04HbI, HO HEKOTOpbIE NonesHbl. U Tem He MeHee,
NpUGAU3UTENbHDBIN XapaKTep MOAENU HY)KHO BCEraa uMeTb B BuAY . MexxayHapoaHas rpynna Koyyeu u
TpeHepoB no KaHb6aHy co3pana 3ty metadopy B 2016 roay Ha Kanban Leadership Retreat B bapcenoHe.

OHa ocHOoBaHa Ha aBTo6aHe, HeMeL KoM (hopMe CKOPOCTHOrO LIOCCe, OTCAA M Ha3BaHMe. Hawa kaH6aH-
BOCKa (1M cucteMa) 3aechb NpeacTaBaeHa Kak wocce. Tpaduk (pabota), paspeneHHas Ha 610ku B Buae
Pas/IMYHbIX TPAHCMNOPTHBIX CPEACTB, NPOXOAUT Yepes Hallly CUCTEMY — ONpeAeNeHHbIM Y4acTOK MapLipyTa.
KnioueBbie TepmuHbl KaH6aHa (8b10e/1eHHbIe YUPHLIM KypcugoM) 6yAyT npeacTaB/ieHbl C UCNONb30BaHUEM
310l MeTadopbl.
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3arpy3Ka M NPOoNyCKHasA CNOCOBHOCTL

Korza Ha aBTOMarucTpanu BO3HMKAKT Npobku, joporu
(pecypcol unu eMecmuMocme) HalLein CMCTEMbI MCMONb3YHOTCS
MONHOCTbIO (3a2py3Ka), HO BCE ABUXKETCS O4YEHb MEANEHHO:
0Y€eHb MasI0 TPAHCMOPTHLIX CPeACTB (paboyux 31emMeHmos)
3a eMHULY BPEMEHW NPOXOANT Yepe3 CUcTeMy (nponyckHas
€noco6HocMb), BCe NPOBOASAT 04eHb JONTOe BPeMs (epems
8bINOJIHEeHUSI) Ha 3TOM y4yacTke MappyTa. (negosatensbHo, Ml
OnasfbiBaeM (C1yyaromcs 3a0epHcKu) ¥ NPONYyCKaeM Haliu
BCTpeun (obewaHus o nocmaske MoryT 6biTb HapyLeHbl).

Bbl 1eCTBUTENBHO XOTUTE, YTOObI Ha A0POre, N0 KOTOPOH
Bbl efeTe, bbina BbICOKas 3arpy3ka’? K coxanenuio, 3ta hopma
ONTUMM3ALMM 10 CUX NOP ABASIETCS LWMPOKO PacnpoCTPAHEHHON
MapagurMon MeHeIKMEHTa.

C KanbaHoM Mbl onTMMM3UpyeM WHaue. Kak MOXHO
Bonblue TPaHCMOPTHBIX CPeACTB (paboyux 31eMeHmos)
AOMKHO NPOMTU Yepe3 Hally cucTeMy becnpensTCTBEHHO, Kak
MOXHO BbICTpee 1 npeackasyemo. 3aech xenatebHa pabora
3HAUMTENBHO HUXKE NOMHOM MOLLHOCTH (npocmou),yTo
bnaronpuATHO CKa3blBAeTCSA HA NOTOKe.

Tunbl pabor

Mo yy4acTky MapLupyTa NPOe3XaloT pa3Hble BUAbI TPAHCMOPTa:
OT MOTOLMK/IOB [0 NIETKOBbIX aBTOMOGMNE#, MUKpPOaBTOOYCOB,
rPY30BHKOB 1 aBTOOYCOB. KaHOaH-3KBUBANEHTOM 34€Ch SABASIOTCA
pasHble UMbl paboTbl (munel paboyux snemeHmos).Y
HMX pa3Hble XapaKTePUCTUKW — OHW PA3NIYAKOTCS MO CBOEMY
Ha3HauYeHWt0, pa3mepy, CKOPOCTM U BMECTUMOCTU NACCaXMpOB
WK TPY30B.

Knaccbl 06cnyxuBanus

Monb3ysicb NPUOPUTETOM, Yepe3 CUCTEMY MOTYT NPOe3kKaTh
PA3NIM4Hble TUMbI TPAHCMOPTHbIX CPEACTB, TakMe Kak
MONMLENCKIUE, NOXAPHBIE UM MALLMHBI CKOPO NOMOLLM.
3T0 NpuUMep TOro, Kak No-pasHOMY B CUCTeMe 06PaLLATCS C
paboynMm 3neMEeHTaMM B 3aBUCMMOCTY OT ux Tvna. B KaHbaHe
3T0 NOHATUE Ha3bIBAETCS “KNACC 0BCNYKMBAHMS”.

OnucaHHbIi BbllLe NPUMEP MOXHO CONOCTABMUTD C KNACCOM
0BCNYXMBAHMS, KOTOPbI 0BbIYHO HA3bIBAETCS “YCKOPEHHbIiA™
[lnf 3TUX TPaHCNOPTHbIX CPEACTB CYLLECTBYIOT COMNACOBAHHbIE
NpaBuna U KpUTEPUM, U3BECTHbIE BCEM BOAUTENAM, KOTOPbIM
pa3peLLeHo MCMob30BaTh 3TOT KNACC 00CTYXMBAHMS:
TPAHCMOPTHbIE CPEACTBA AOMKHbI ObITb XOPOLLO Y3HaBAEMbIMM
(Hanpumep, No CUHEMY CBETY U ONpeLENeHHOMY TaKOKPACOYHOMY
MOKPLITUIO) U MOTYT NPOXOAMTH Yepe3s cuctemy, faxe ecnm WIP-
NMMUT NONHOCTBIO MCYEepNaH (aBTOCTPaZa NeperpyxeHa), B T0
BPEMS KaK OCTa/lbHbIe BbIHYX/EeHbl 00Pa30BbIBaTb aBapUItHYIO
nonocy. Takum 06pa3oM, “‘ycKOpEeHHbIE” TPAHCMOPTHbIE CPEACTBA
CMOryT NpoexaThb bbICTpee, B TO BpeMS Kak MyTb ANs ApYrux
aBTOMOOWNEN 3aliMeT 60NbLUE BPEMEHH.

[lpyrum npuMepoM UCNONb30BAHMA KNACCOB 0BCYKMBAHMS
ABASIOTCA NONOCHI C OTPAaHUYEHHBIM [IBUXEHUEM, KOTOpbIE
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3ape3epBUPOBaHbI UCKNIOUMUTENBHO ANS aBTODYCOB MM

TaKCH, INEKTPOMOGHNEN MM TPAHCNOPTHbIX CPEACTB C ABYMS
unu Gonee naccaxupamu (Takxe U3BECTHbIE Kak “NIONOCHI
[IBVKEHMS NS TPAHCMOPTHbIX CPEACTB C HOMbLIMM KOMYECTBOM
naccaxupos” B CLLA).

ynpaBnel-me MOTOKOM pa60TbI

3arpyeHHOCTb JOpPOrM BApbMPYETCA B 3aBUCMMOCTM OT
MeCTa W BpEMEHH, TO eCTb 06Lee KOMYECTBO TPaHCMOPTHBIX
CpencTs (paboyux 3neMeHmMos) U pacnpefeneHue TMNoB
TPaHCNOPTHbIX CPeacTB (U008 pabom) MOXeT bbiTb pasHbIM.
B mMeranonmncax 06bi4HO 60MbLLE TMYHOTO UM YACTHOTO
TPAHCMOpTA C Ype3BbI4aiHO BbICOKMM 06bEMOM ABUKEHUS B
Yackl NUK. M HA0B0pPOT, Ha OCHOBHBIX TPAH3UTHBIX MapLLpyTax
MexXay Meranonmcamu OyayT MeHee 3KCTpeManbHbIe MUKOBbIE
3HaueHus 3arpy3Km, Tak Kak OHWU UCMOAb3YIOTCA B OCHOBHOM
rPy30BbIMM aBTOMOBOMASMM.

Hawa cucrema paspabatbiBaeTcs Takum 06pasoM, YTobbl
CMpaBASTLCS C M3MEHYMBLIM 06bEMOM TpadmKka. [1py 3ToM
Mbl MOXEM KOHTPONIMPOBATb NPUTOK TPAHCMOPTHbIX CPEACTB
(paboumx 3neMeHTOB), AOCTYMHYH MOLHOCTb (HAanpuMep,
KOMMYECTBO MONOC M BO3MOXKHOCTb X PaciUMPeHms), a Takxe
OrpaHWyeHne CKOPOCTU.

Busyanusauus

MpencTaBbTe cebe paboTy LEHTPA YNpaBAEHNS LOPOKHbIM
[ABWXEHMEM. M3-33 CNOKHOCTM CUCTEMbI, U3MEHYMBOCTM
NOBE/EHNS KaXA0r0 TPAHCMOPTHOrO CPeaCTBa U
Henpezacka3yeMblx COObITUH, Kaxabli fieHb paboThl LeHTpa bynet
OTANYATBCS.

Ha 1306paxeHnm Bbille MOXHO YBUAETb KOHTPONbHYIO
naHenb (KaH6aH-A0CKa), KOTOpas UCNOMb3yeTCs AUCTETYEPOM,
yT06bI CPa3y BMAETb, Kakue Y4aCTKKU MapLUpyTa NeperpyxeHl,
roe BeayTcs paboThbl M rae NPOM3O0LLAM ABAPUM MK NONOMKHY,
00pazoBaBLLMe CY)XeHUS LOPOTU (BYMbl/IOYHbBIE 20PAbILIKU).
JTa BM3yanu3aums N03BOASIET NPUHAMATD PeLLEHUs bbiCTpee U
bonee cnaxeHHo.

OrpaHuuyeHue napannenbHon paboTbl

B ropofckux LieHTpax Ha Bbe3fax Ha aBTOMarucTpany
4acTo BCTpeyatoTcs ceetodopsl (cM. Ramp Metering: A Proven,
Cost-Effective Operational Strategy), 4T06bl KOHTPOAMPOBATH
CKOpOCTb, C KOTOPOJ TPAHCMOPTHbIE CPEACTBA MOTYT BXOAWTH B
CUCTEMY, B 3aBUCMMOCTM OT 00bEMA M CKOPOCTH ABUXKEHMS, 4TODbI
u3bexatb neperpysku.

Kan6aH-TepmuH ang atoro - “Orpauueqne WIP”, roe WIP
03Havaer “pabora B npovecce” (c aHrn. Work In Progress).
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BoiTaruBaHue

Korzia Bbl ABMXETECH NO WOCCE, Bbl CMOTPUTE, €CTb 1M Nepen,
BaMu MecTo. Hanuume MecTa Bnepeau Bbl BOCNPUHUMAETE Kak
CUTHaN K NpOLOMKEHNIO ABUXEHMS, MHAUE BaM Obl NPULLNOCH
C0aBuMTb CKOPOCTL MAM fiae 0CTaHOBMTLCS. B KaHbaH-cucTremax
Mbl Ha3bIBAaEM 3TO CUrHANAMM O HaNMuMM CBOBOAHBIX MeCT
(cueHanamu ebimszusaHus). YTo6bl CUrHanbl BbITATMBAHHS
paboTanu, BaM HyxHO onpeaennts WIP-iumutbl, koTopble byayT
0TOBOpaAXaTh MaKCUMasbHYD BMECTUMOCTb CUCTEMBI,

Ecnu npuMeHuTb NnpUHYUN 8bIMA2U8aHus K
aBTOMAruUCTPau, 370 MOXET BbIFNAAETb CNeayHoLLMM 06pa3oM:
cucmema,To eCTb Halll Y4acToOK aBTOMArucTpanm, no KOTopomy
Mbl €[1eM Ha MaluuHe, ByneT pa3feneH Ha cektopa (Hanpumep,
no 500 M kaxpblit). [TpencraBum, YTo B CeSyIOLLEM CEKTOpE
L0pOry LOCTaTOYHO MeCTa ANA BaLEro TPAHCMOPTHOTO
CPeACTBa C 3anacoM Ha 6e3onacHoe pacctosHue (apyrumm
C/10BaMM1, TaM HaXOAMTCS MeHbLLE TPAHCMOPTHbIX CPEACTB,

YeM ero MakCMMasbHas BMeCTUMOCT, T. €. WIP-numuT).

370 NPOCUTHANM3MPYET BalLEMY TPAHCMOPTHOMY CPeaCTBY
(paboyemy 3nemMeHmy),4T0 MOXHO NPOABUHYTLCS BREpes,
B C/IEMyIOLLLMIA CEKTOP, TAK KaK TaM eCTb cBoboaHoe MecTo. B
MPOTUBHOM C/y4ae BaM HYXHO OyAeT XAaTb B KOHLE TeKyLuero
CEeKTopa, MoKa B CneaytolieM He 0cBo60AUTCS MeCTO (Koraa
BMepeau CTosiLLMe TPAHCMOPTHbIE CPEACTBA NOKUHYT CEKTOP).

Y10 X,y Kaxaoi MeTadopsl CTb CBOM NpeLenbl. 3T0T CUrHan
ByLeT MCNoNb30BaTbCS M Aanblie MO JOPOre, N0 BO3MOXHOCTH
npenoTBpallas Bbesf, Ha Wocce elle 6oMbLIEro KouyecTea
asToMobuneii.

MoTtok paboTbl

B KoHTekcTe KaHbaHa noTok noapasymesaeT
nepemeLeHne paboTsl B cucteme. TpaHCMOPTHBIA NOTOK
aKTMBHO KOHTPOAIMPYETCS HA 0C060 3arpyeHHbIX y4acTkax
aBTOMArucTpanu. 310 Tpebyet BU3yanu3aLmm, perucTpaumm
M OLLHKM [LaHHbIX U3MepeHUiA. ITW flaHHble cobuparoTcs
[ATYMKAMKU MHTEHCUBHOCTM M CKOPOCTH IBIXEHNS, NOTOSHbIX
yCnoBuit U T. 4, NTOMUMO KOHTPONS NOTOKA TPAHCMOPTHBIX CPeACTB,
Takke CyLLeCTBYIOT INEKTPOHHbIE Tabno, KOTOPbIE CHUXKAIOT UK
OrPaHWYMBAIOT CKOPOCTb B 3aBUCMMOCTM OT LOPOXHOM CUTYaLLMUH,
yT0ObI BCE YYACTHUKM JOPOXXHOO ABUKEHUS MOIMW NPOE3XaTh
MaKCUManbHO BbICTPO U PABHOMEPHO.

Co BpeMeHeM, OL,eHMBas COBpaHHbIE UCTOPUYECKHUE JaHHbIe,
MOXHO MHOTOE y3HaTb 0 3aKOHOMEPHOCTAX ABMXEHMS NOTOKA.
3Ty MHDOPMALLMIO MOXKHO UCNONb30BATb ANS AaNbHElLIE
ONTUMM3ALMM CUCTEMBI, CO0DLLAS OTBETCTBEHHBIM NULLAM, e
u3MeHeHus ByayT UMeTb HaMboNbLLKiA IQdeKT.

\ |
E’ BHOKeprZ‘f

bnokepbl v, =4

ABapuu unu nospexaeHns foporv (6710kepbl) NPensTCTBYHT
ABWXEHMI0 M 0TOOPAXAITC B LEHTpe ynpaBneHus,
YCTPAHAKTCS NpU NepBO e BO3MOXHOCTU. CucTeMa perynspHo
NpOBEPSETCS HA HANMYME 04ArOB KOHLLEHTPALMU NPOMCLLECTBHIA,
yT06bI B ByAYLIEM €€ MOXHO 6bIN0 YAYHLLNTD.
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SlBHble NpaBuna paboTbl

ﬂ,OpO)KHbIe 3HAKW N CUTHaNbHbIE€ CUCTEMbI BAOJIb
dBTOMArucTpanu Aenarot npasuiia 4OPOXHOro ABUXKEHNA
(KOTOpre M3BECTHbI BCEM Y4YaCTHUKAM ,D,BM)KEHMFI) BUANMbIMU, U
UX, KaK nNpaBuno, Bce coﬁmonam

Limknbl 06paTHOI4 cBAZU
Ha 0c060 BaHbIX 10pOrax, TakuX Kak NOAbE3AHbIE MYTH K
d3ponopTamM Unu LEeHTpam ropoaos, 4acto ]

pa3MeLLaloT UHHOPMaLMOHHbIE Tabno, Ha LMKnbl _
KOTOpbIX YKa3aHO pacyeTHoe Bpems 10 obpartHOM
0NpeaeNneHHbIX MyHKTOB Ha3HaueHus. ceAsn
Hanpuwmep, “10 MuyT 2o asponopra”. 3 A

JaHHbIE OCHOBAHbI HA MCTOPUYECKUX JAHHBIX, @ TAKKE HA
Tekylem obbeme Tpadmka.

OHnalin kapTbl, Takue kak Google Maps, ucnonb3ytot
KOMOMHALMI0 AAHHDBIX B PeanbHOM BPEMEHU M UCTOPUYECKUX
WabnoHOB, 4TOObI KaK MOXHO NyulLE HANPaBAsTb BAaC Ha BalleM
nym (ynpaenexsue nocmaskodi), u YTobbl NOMOYb BaM
CMAAHMPOBATb Bally M0E34KY 3apaHee Ha 0CHOBE MPOrHO30B.

YnyuyweHume cucteMbl

(ucTemy aBTOMarucTpaneii Takxe HeobxoamMo
MOCTOAHHO YNyuLLaTh M pa3BuBaTh. HY)KHO NpUHUMATb Mepbl
Mo ONTUMM3ALLMM TPAHCMOPTHBIX MOTOKOB, 06CNYXMBATL
CyLLECTBYHOLLME MapLLPYTbl, PEMOHTUPOBATH BbIOOMHBI,
YCTPaHSATb 30HbI YCNOKHEHHOM NPOXOAMMOCTH U 04arv
aBapuitHOCTW. Ha 0060 3arpy)xeHHbIX y4acTkax MoryT ObiTb
MOCTPOEHbI HOBbIE NONOCHI (YBEAMYEHa BMECMUMOCMD),
yTO TpebyeT BHYLIMTENbHBIX PACXOA0B U MHOMO BPEMEHMU.
Bce 3T Mepbl N0 ynyyLLEHMI0 OCHOBBIBAKOTCS HA 3HAHMK
cUCTeMbl, CHOPMMPOBAHHOM C MOMOLLBH) COBPAHHBIX AaHHBIX U
BM3YaNu3aLiuu, U PerynsipHo NpoBepAKTCS Ha 3GHEKTUBHOCTb
noaie X BHeAPeHus.

Onuuu, TouKa NPUHATUA 0693aTeNbCTB,
BpeMS BbINOJIHEHUS

Bo3bMeM ns npuMepa KoMbLEBYHO pa3BA3KY NpH Bbe3ae
Ha aBTOMarucTpanb. Bel npumete pelueHne BOCMONb30BATHCS
Onumel aBTOMAruCTpanm B TOT MOMEHT, KOTZia NOBEPHETE K
Cbe3fly, ¥ Toraa Bbl ke 06513yeTech exatb N0 aBTOMArUCTpau
(0TkazaBLwmMCb OT Apyrux onuuit). ECnm xe Bbl U3ganeka
YBUAMTE JIMHHYI0 NPOOKY, TO CMOXXETe 0TKa3aTbCs OT Bbibopa
aBTOMAruCTpanu 1, Hanpumep, BeibpaThb APYroi MapLIpyT uam
OTNOXMTb NOE3AKY. Tak KaK e NOCTPOMTL CBOK COBCTBEHHYHO
kaH6aH-cuctemy? [laBaiite Y3HaeM 0 HEKOTOPbIX CreLMPUIECKmx
npakTtukax KanHbaH-metoga.

KaK T0/1bKO Bbl pelumnm BblexaTb Ha aBTOMAruUCTpab, Bbl
nonajiaeTe B “CUCTEMY’, U Yacbl BPEMEHM BbINONHEHMS PaboTbl
HAUMHAIOT TUKaTb. Tenepb, B 3aBUCMMOCTY OT LOCTYMHON
BMECTUMOCTH, Bbl MOXKETE NPOE3)KaTb OTAE/bHbIE YYACTKM 3TN
yacTu Tpaccel. NpubbIB B KOHEUHDI MYHKT, BpEMS BbINONHEHHS
3aKaHYMBAETCS, NOKA3bIBasl, CKOMIbKO BPEMEHM NPOLLO OT TOUKM
BXOZa 10 TOUYKM BBIXOA W3 CUCTEMBI.
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Cneuuduueckme NpakTUKK

Tak Kak xe nocTponuTb CBOIO C05CTBeHHYIO KaHGaH'CMCTeMy? Dasaiite Y3HaeéM 0 HEKOTOPbIX

cneunduyeckux npakrukax KaHb6aH-mertopa.

STATIK

NMioau, npakTukytolme KanGaH, yacTto cnpatuvsator: “Ecnm
KaXnas 0CKa M KaHOBAH-CMCTEMA YHUKANbHbI, KaK  MOTy
pa3paboTaTb CBOK COBCTBEHHYI0?".

CucTemHbIl noaxof Ans npeactasnenns Kanbaxa (c aHrn. The
Systems Thinking Approach To Introducing Kanban unu STATIK)
- 3T0 NOBTOPSEMbIiA, OE30MACHbI M MPOBEPEHHBIN HA MPAKTUKE
cnocob Hayatb paboty ¢ KaHbaHoM.

Moaxon STATIK cnenyet npuMeEHSITb K KaKOMY CEpBUCY Ha
MpOTSKEHMM BCErO NPOLECCa, YTO BNOCIEACTBUM NPUBELET K
C034aHMI0 MOMHOM kaHbaH-cucTeMmbl. (byaywias) cuctema Beeraa
PacCMaTpMBAETCA KaK EAMHOE LieNoe C LieNbH YYYLLEeHUSs NOTOKa
LLeHHOCTM 19 KUEHTOB.

Ha unntoctpaumm Huke (pUCyHOK 1) KpaTko U3NOXKeHI
6 0cHOBHbIX LwaroB noaxoaa STATIK, kotopbie 06bI4HO
NPUMEHSIKOTCA UTepaTUBHO. [TocneaytoLme Wwark MoryT packpbiTh
HOBYI MH(OPMALMIO, U CEL0BATENBHO, MOXET BO3HUKHYTH
Heo6Xx0anUMOCTb NOBTOPUTH NpeablayLLme.

Bopkwonbi STATIK HanpasneHbl Ha utepatsHoe
UCCIeA0BAHME C LieNbH NOMCKA NOAXOAALLErO AM3aiHA CUCTEMBI.
STATIK He 3aayMaH KaK OfHOKPATHbIA, NOCIEA0BATENbHbI
npoLecc, CKopee, OH NpeAHa3HayeH paboTaTb Kak LMK
06paTHO CBA3M, KOTOPbIA AACT HEOOXOANUMYI0 MHDOPMALMIO ANS
NpOEKTUPOBAHMS MW U3MEHEHMS AU3AHHA CUCTEMDI.

Ha npakTtuke 310T npoLecc 06bI4HO 3aHMMAET 0T 4 4acoB A0
4 pHei. BOXHO NOHMMATb, 4TO B HEM LO/DKHbI Y4aCTBOBATH BCE
BOB/IEYEHHbIE WM, KaK MUHUMYM, NpeaCcTaBuTeNbHas rpynna. M
XOTA KXAbIA U3 Y4aCTHUKOB ByaeT MMeTb CBOE NpeACTaBNeHue
0 TOM, KaK BbINOHAETCA paboTa, OHO peaKo byaeT coBnagath
mexay nogbmu. [oaxos STATIK 06beAnHMT pasHble B3rNsabl
B 00LLYyI0 TOUKY 3peHust. Kak nokasbiBaeT NpakTuKa, ero He
CTOWT NPOBOAMTL B OAMHOYKY, HANPUMeEp, MeHeIKepy NPOeKTa,
PYKOBOAMTENHO TPYNMbl, TPEHEPY UM KOHCYNbTaHTY.

MpoaHanusu-

py#iTe cnpoc
MpoaHanusu-
pyiTe
UCTOUHMKM BO3MOXHOCTU
HeyA0BNeTBO-

PeHHOCTH

Cmopenunpyiite

Onpepenute UCTOYHUKK HEYAOBNETBOPEHHOCTH — YeM
He0BONbHbI 04K, KOTOpbIE Y4aCTBYHOT B NpoLiecce
NpefocTaBneHus cepBuca? Yem HegoBOMbHbI KNUEHTbI?
Bce 371 UCTOUHMKM HeynOBNETBOPEHHOCTM CO34K0T
MOTMBALMIO K U3MEHEHMUSM, YTO, B CBOKO 04epefb,
IBNSIETCS KKOYOM K yCnewHoi KanbaH-uHuumaTmee.
MpoaHanusupyiite cnpoc - Y70 3anpawwnBaloT KAMEHTI
W N0 KakuM kaHanam? Kakue Buabl paboT v waboHsl
ABNAOTCA Hanbonee BocTpeboBaHHbIMKU? [lonyyeHue
3701 MHMOPMALMK — 3aN0r CO3AAHNS NMONHON KAPTUHB,
oTobpaxaloLLen To, kakast pabota nonagaet B CUCTEMY.
lomHuTe - ynpasnsiite pabotoii, a He paboTHUKaMm!
lMpoaHanusupyiite BO3MOXKHOCTH CUCTEMBI - KaKoBbI
BO3MOXHOCTM CUCTEMbI B OTHOLIEHWM TOMO, HACKONBKO
YL,OBNETBOPSIOTCA NOTPEOHOCTM KNWEHTa, KaKoro Tuna,
kaK 6bICTpO 1 npeackasyemo? [lng 31oro wara 00bIYHO
TpebyloTCs MCTOPUYECKUE AaHHbIE.

Cmopenupyiite paboumit npouecc - Yepes kakue
LEeNCTBUS NPOXOAUT KKAIA U3 BbISBNEHHBIX

TMNOB paboumx 3neMeHTOB? T LelCTBUA MOTYT

BbITb NOCNEA0BATENbHBIMM, NAPANNENbHBIMU UK B
Npou3BONLHOM nopsake. [103%e OHU CTaHyT OCHOBOW AN
onpefeneHus cronbuoB Ha KaHbaH-LOCKe.
Onpepenute Knaccbl 06cnyxuBaHusa - Kak anemeHTsl
MonaJakoT B CMCTeMy U 00pabaTbIBAIOTCA B HEl? (CM.
pazpen “Knaccol 06C1yxmBaHUS").

Pa3paboraiite kaHbaH-cucTemy - KaHbaH-cucrema
pa3pabaTbiBAeTCS HA OCHOBE BCEX BbIBOAOB, NO/YYEHHbIX
Ha npeablayLwyx 3tanax. KaHbaH-cuctema 06bI4HO
COCTOMT M3 JOCKM M TUKETOB, a TaKXe APYrMX BaXHbIX
31EMEHTOB, TAKMX KaK METPUKM, KAAEHLMM 1 NPaBMNa
paboTbl. 6

5.
Paspaboraiite
4. KaHb6aH-
Onpegenvte cuciemy.
Knaccobl
obcnyKmBaHua

pabounii
npouecc

PucyHok 1

bonee nogpobHyto nHdopmaumio o STATIK MokHO nonyunTb Ha Kypcax Kanban System Design ot Kanban University.
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Kan6aH-pocku

KaHbaH-gocku - 310 Haubonee pacnpocTpaHeHHbIi Cnocod
BM3yanu3auuu kaHbaH-cuctembl. Bee J0CKM MMEKOT OSMHAKOBbI
NpUHLMN paboTel - paboume 3neMeHTbl NPOXOAAT Yepe3 JOCKy
(1€Ba HanpaBo: HOBbIE 31EMEHTbI 3aX0AAT Ha JOCKY C NIeBOA
cTopoHbl. Koria OHM BLIXOAAT U3 CUCTEMBI CMIPaBa, 3T0 03HAYaeT,
4TO KMEHTaM 6biNa 4OCTaBNEHA ONPeAENeHHas LLEEHHOCTb.

B KaHbaH-cucTeMe eCTb N0 KpailHel Mepe 0AHa YeTKas ToUKa
NPUHATUS 06S3aTeNbCTB M TOUKA NOCTABKM, @ Takke 0TODpaxeHue
pa3pelLeHHoro obbema pabotbl (pabotel B npouecce, WIP).

Pabouue 3neMeHTbl MOTYT ObITb Pa3HbIX TUMOB U Pa3MepOB,
0T 3af1a4 A0 TpeboBaHuiA, OT pa3HbIX TMMOB (MHOPMALMOHHOTO)
NpOAyKTa, pasHblx GyHKLMA (1nn Habopa YHKLMIA), pasHOM
TEMaTUKW NPOAYKTa [0 LieNbiX MPOEKTOB UM CEPUIt NPOAYKTOB
Ha fockax bonee BbICOKOTO ypoBHs. [pumepamu pabounx
3N1EMEHTOB SIBASIIOTCSA KAaMMaHWKM B PEKNAaMHbIX areHTCTBax,
MoNb30BaTENbCKUE UCTOPUM B KOMaHAAX pa3paboTumkoB
nporpamMMHOro obecneyeHms, BaKaHCMu B OTAENE KafpoB UM
MpOAYKTbI A5 rpynnbl pa3paboTku NPOLYKTOB.

Pabouue 3nemMeHTbI Yalle BCero 0T0bpaxaloTcsl Ha OTAENbHbIX
(BymMaxHbIX) CTMKepax, KOTOpble 0BbIYHO Ha3bIBAKOT KAPTOUKAMM
UM TUKETaMM.

lMocnenoBatenbHOCTb AENCTBUI, Yepe3 KOTOPbIE NPOXOAAT
371 paboune 3neMeHTbI, Ha3biBAeTCs paboyunm NpoLECCoM.
KaH6aH ocHoBaH Ha noaxoze “HayHuTe  Toro, 4To Bbl Aenaete
ceituac’,no3TOMY MMEHHO LeMCTBYIOLMIA paboyuunii npoLecc (a He
Xenaemoe uobpaxeHue B byayLiem) MOLENUPYETCS HA KaHOaH-
LOCKe.

OtaenbHble 3Tanbl paboyero npouecca v dydepbl
otobpaxaroTcs B cTonbuax. [JopoxKy 4acto Cnonb3yoTcs Ans
Pa3NMYHbIX TUMOB PaboT, IPOEKTOB U T. 4. ANS pacnpenenexus
Harpyskwu.

MpencrasbTe cebe paboTy nocTaBLuMKa cepBuca
NpOQEeCCMOHANbHOM NOArOTOBKM B KpYMHOM KoMnaHuu. CHauyana
OH cobupaet uaeu unm TpeboBaHms K HOBbIM Kypcam. [ocne
npouecca oTbopa 1 YTOUHeHMS, HOBbIE KypCbl pa3pabaTbiBaloTcs,
NpOXOAAT NPOBHbIA 3anycK, 3aTeM A0pabaTbiBaKOTCA M NoCTe
3TOT0 OHM TOTOBbI K UCMONb30BaHMI0. Ha n306paxeHum Huke
(PMCYHOK 2) NOKa3aH BO3MOXHbI YNPOLLEHHbIV MpuMep
0OpMNEHNS LOCKM:

Ha nocke mopenupyetcs pabouuin npouecc. PasHoro ueTa
TUKETbI MOXHO MCMONb30BaTh, HANpUMep, AN 0603HaYEHNUS
pa3HbIX TUMOB KypCOB (Hanpumep, OHNaiH-00y4YeHue uiu
0byyeHue B KNACCe) UM pasHbIX rPynn KIUEHTOB.

®uHanuza- fotoso Kk

Bbi6paHo ums npUMeHeHMIo

Paspabotka Kypca Mpo6HbIit 3anyck

'
I

AkTueHo 1 CpenaHo AKTUBHO
'

I ]
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H
Axturo | Caenako
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PucyHok 2
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MoToK paboTbl M BO3MOXHbIE PUCKM JOMKHbI ObITb
PeannCTUYHO 0TOBPaXKEHDI B UX UCTMHHOM TEKYLLEM COCTOAHUM,
a He B enaeMoM 00pase B byaywem. KaHbaH-00cka fomKHa
OTpaXaTb Balll peasibHbli paboumii NpoLecc, KOTopbli 00bIYHO
npeacTaBaseT coboi HeyTo bonbluee, YeM NpocTo CTonbubl
nometkamu ‘Cienatb, B pabote’, “Cnenano’. Bapuaumii Moxet
ObITb MHOXECTBO. Kaxaan KaHbaH-CMCTeMa W Kaxaas KaHOaH-

N0CKa YHUKAJIbHDbI.

WIP-numMuTbl U BbITArMBaHUE

Tak HazbiBaeMblit WIP-aumuT (T. €. MakCMManbHoe KOAMYeCTBo
paboumx 31EMEHTOB, KOTOPLIM Pa3peLLeHO HaXOAUTLCS B
CUCTEME OAHOBPEMEHHO) MOXET ObITb ONpeaeneH AN KaXaoro
OTLeNIbHOrO 3Tana (37anoB) paboTbl, COTPYAHMKA, AOPOXKKM, TUMA
paboTbl, UK Xe 4191 BCeil KaHOaH-CUCTEMbI U T. 4.

WIP-numMuTbI 06bI4HO NpefCTaBNEHbI 00BEAEHHOI B KPYXOK
undpoi Haj COOTBETCTBYHLMMHU CTONOLAMM:

duHanmsa- ToToB0 K
uma NpUMEHEHMIO

CpenaHo @

BbibpaHo Pa3spabotka Kypca

@ AKTUBHO @ CpenaHo

MpobHbIit 3anyck

AKTMBHO

i

PucyHok 3

Kak u306paxeHo Ha pucyHke 3,8 “TIpoGHbIA 3anyck” MOXET
ObITb 3aNMyLLEHO OfHOBPEMeHHO He bonee Tpex Kypcos. Kpome
TOr0, AM3aiiH CUCTEMbI TAaKOB, YT CTON6LbI AKTUBHO™ W “ToTOBO”
orpaHuyeHbl 06wmmM WIP-numutoM. B Hactosiee Bpems B
cTon6ue ‘AKTUBHO” HaX0aMUTCA HMONETOBIN 3NEMEHT, B CTONGLE
“roToBO” - BEXEBbIN 3NEMEHT, a TakKe UMeeTcs MecTo ANg elle
0HOTO KypCa, 4To 0603Ha4eHO CepbIM MYHKTMPOM (COT).

OrpaHunyenne paboTbl, KOTOPOJ pa3pelleHo BXOAUTb B
CUCTEMY, ABNAETCS BAXKHBIM KIIOYOM K COKPALLEHMIO 3a1EPXKEK
W NepeKNtYEHNs KOHTEKCTa, Tak Kak 3T0 MOXET NPUBECTH K
HeCBOEBPEMEHHOCTH, NOTEPE KAYECTBA M, BOIMOXHO TAKXKE,

K [I0NOHUTENbHBIM pacxoaaM. Lienb coctout B ToM, 4T0bbI C
TEYEHWEM BPEMEHM YCTAHOBUTb BanaHC MeX[y CpoCoM U
BMECTUMOCTbH) CUCTEMI.

®uHanuza- o080 K

BbiGpaHo PaspaboTka Kypca uus npUMEHEHIO

@ AKTUBHO @Cnenauo
i

MpobHbIi 3anyck

AKTUBHO @ CpenaHo
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CurHanbl BbITATUBAHHS ABMraIOTCS Cnpasa Haneso

PucyHok 4
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OrpaHquHMe pa60Tb|, KOTOpAsA MOXET BXOAUTb B CUCTEMY,

TaKXe C031aeT HenpepbIBHbIA NOTOK PaboTbi MO “NpUHLMMY
BbITATMBAHMS", B KOTOPOM “BbITATMBAHME” IPOUCXOANT TONBKO
npu Hanuummu CBO6OAHOTO MecTa. BupTyanbHbli curHan
BbITATMBaHMWS nogaetcs, koraa WIP-numuT He ncnonb3yercs
nonHoCTbI0. oka pabota Ha LOCKe nepeMeLLaeTcs Bnpaso,
CUTHaNbl BLITATMBAHUS NepeMeLLatoTCs BAEeBO, Bbllle Mo
MOTOKY (PUCYHOK 4).

“TIpUHUMN BbITATMBAHMS” ABNAETCA BAXHbIM OT/IMUUEM
OT TPAAMLMOHHOIO YNpaBAeHNUs NPOeKTaMu, Npu
KOTOpOM paboumne 3neMeHTbI MNAHUPYIOTCS HA OCHOBE
[LETEPMUHUPOBAHHOTO NNaHUPOBaHUS (‘TIPOTaNKMBAHUS").
B BbITArMBAOWMX CUCTEMAX 3aBEpLUEHWE HAYaTOi PaboTbl
cyuTaeTcs bonee LEHHbIM, 4eM Hauano HOBOM. YacTo
TaKoM NOAX0[ TpebyeT U3MEHEHUN B KyNbType paboTbl.
“TlepecTaHbTe HauMHaTb, HAYHMTE 3aKaHUMBATh - BaXKHas!
MaHTpa, KOTOPYH) CTOMT 3aNOMHUTb BCEM HAYMHAKOLLMM!

WIP-nuMUTBI - 370 OZMH U3 XapaKTepHbIX
npumepoB npasun pabotbl B KaHbaHe. [ins nonyyenus
AONONHUTENbHON MHDOPMaLLMM 0BpaTHTECh K pasaeny
“[lenaitte npaBuna paboTbl ABHbIMKM” B pa3aene “OCHOBHbIE
npakTukn KaHbaHa” 31oro pykoBoacTea. OHu LOMKHBI
BbITb COrNACcOBaHbl CO BCEMU aKTUBHBIMU Y4ACTHUKAMM.
WIP-nMMUTBI CyKaT B Ka4eCTBe CTUMYAMPYIOLLETO
OrpaHuyeHms, KOTOPOe 33A3eT LieNb U Pa3BUBAET Takue
MOZIeNI1 NOBEAEHMS, KaK COTPYAHUYECTBO U KaYeCTBEHHOE
3aBepLUeHMe HauaTbix pabounx anemento. WIP-numuTbl
ABNAKOTCA KNKOUOM K CO3AaHMI0 BbITATMBAOLLEN CUCTEMBI.

OcHoBHble MeTpuku KaHb6aHa

KaHbaH umeeT paa 0CHOBHbIX METPUK:

* Bpems BbiNoaHeHMs - 370 BpeMs, Heobxoanmoe ans
NpOXOXAEHMS OBHOM0 paboyero 3nemeHTa Yepes CucTeMy ot
Hauana (TOYKM NPUHATUS 0DS3aTeNbCTB) 10 3aBEPLUEHNS.

* TeMn NOCTaBKM — 3T0 KONMYECTBO BbIMONHEHHbIX
paboumx 3M1eMEeHTOB 33 eAMHULY BPEMEHU, Hanpumep,
KONMYecTBO pa3paboTaHHbIX GYHKLMIA B Heaento,
MOArOTOBNEHHbIX Y4eHHbIX KNACCOB B MECALL MM HAHATbIX
COTPYAHWKOB B MeCsL,

* WIP (pabota B npouecce) - 310 KoAM4eCTBO paboumnx
3NIeMEHTOB B CUCTEME (MM ONpeSeneHHoN ee YacTu) B
KOHKPETHbI MOMEHT BPEMEHMU.

ﬂManaMMa BPEMEHHOrO paaa a1 BpEMEHU BbINOSIHEHUS

Bpewms suInonHeHMA 8 AHAX

PucyHok 5
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3T1 OCHOBHbIE NOKa3aTenu UCNOMb3YHTCS B PA3NIUYHbIX
rpadmyecknx NpencTaBneHuax, 4Tobbl NOHMMaTb NoBeseHMe
CUCTEMbI 1 ONpPeaensiTb BO3MOXKHOCTU 151 €€ YNYYLLEHHS.

Ha pucyHke 5 npencrasneHa auarpaMmma BpeMeHHOro
psfa. Bpems BbINONHeHMS 3aBepLUeHHbIX paboumx
3/1EMEHTOB Pa3MeLLAeTCs NOCNeS0BaATENbHO HA BPEMEHHOI
WKane. 3T0 NOMOraeT CeauTh 33 TEHAEHLMSIMU B CPOKAX
BbINOHEHMS PaboThI:

Ha pucyHKe 6 noka3aHo pacnpefenexue BpeMeHu
BbINOJHEHMS 3aKa3a:

PacnpepneneHue BpeMeHU BbINONHEHUS

YacTtoTa nosienexus

JUUUUULy U0 ot

2 3 a4 s & 71 8 v 1 2

Bpems BbINOAHEHMA B AHAX Pucyok 6

Ha 370/ AnarpamMme nokasaH Auana3oH HaboaaeMblx
CPOKOB BbIMONHEHMS 3aKa3a (MUHUMANbHbIA U
MAKCMMaNbHBIM) 1 UX YACTOTA NOABNEHMS (KaK YaCTo).
Llenbto ynpaBneHust NOTOKOM AOMKHA ObITb ONTUMM3ALMS
3TOr0 pacnpefeneHns: He0bXoAUMO MaKCUMANbHO CY3UTb
AV1ana3oH (npenckasyemoCTb) U CABMHYTb €10 BNEBO
(cBOEBpEMEHHOCTD).

Ha pucyHke 7 npencraBneHa KyMynsiTuBHas AuarpamMma
notoka (aHrn. Cumulative Flow Diagram unu CFD). CFD
COLEePXUT NONe3HY0 MHGOPMALLMIO O NOTOKe paboThl,
NpOXOAsALLEN Yepe3 HEeCKONbKO BMAO0B aKTUBHOCTH. LiBeTHble
06n1acTv Ha AuarpamMme NpeACTaBASoT KONMYECTBO pabounx
3/1EMEHTOB B PaMKaXx ONpefeNneHHON aKTMBHOCTU B paboyem
rpoLiecce 1 T0, Kak 3T paboume 3neMeHTbl NepemMeLLaTcs
M0 BCEM BMAAM aKTUBHOCTM CBEPXY BHU3 C TEYEHMEM
BPEMEHM 10 MOMEHTa BbINONHEHMS.

KymynatuBHas auarpamma notoka

i 2 3 4 5 6

Pucywok 7
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KaAeHuuu KaHb6aHa Mpumep: PucyHok 8. KageHumm Ha ypoBHE KOMaHAb

B 0 BpeMms Kak Ha paHHMX 3Tanax npumeHeHns KanbaHa
LMKAbl 06PATHOM CBA3M MOTYT MOYTM NOAHOCTbIO OTCYTCTBOBATD,

B 6onee 3penoit cucTeMe pa3BMBAOTCS M LMKIbI 0OPATHOM CBSI3H,
4TO B CBOIO 04epe/b CNOCOBCTBYET Pa3BUTMIO 3pENOCTU. Mbl
peKOMEHYEM HApALLUMBaTh KaAEHLMM NOCTENEHHO.

O6paTuTe BHUMaHHe, 4To, KaK U BCE INEMEHTbI NPUMEHEHMS
KaH6aHa, kaaeHuum MOryT 1 IOMKHbI ObITb HACTPOEHBI TaK, YTOObI
COOTBETCTBOBATH CYLLECTBYHOLLEMY OpraHM3aLMOHHOMY KOHTEKCTY.
Ha npakTtuke 310 03Hauaer:

+ Onpenenute CyLECTBYHOLME MUTUHTU U PEBbLO, KOTOPbIE
YK€ CNYXAT AHANIOMMYHOM LLENK, U NOCTOSHHO UX Pa3BMBANTE.

* Bbl MOXeTe 0CTaBUTb TEKYLIME HAa3BaHWUS MUTUHIOB, UK
e UCMOMb30BaTh CTaHAAPTHbIE HA3BaHMUS KABEHLIMI, U Xe Mpumep: PucyHok 9. Cepeuc-opueHTMPOBaHHAA KafeHLms
npuayMaTh YTo-HUOYAb eule. TyT UMEET 3HaYeHMe LeNb.

¢ BuibepuTe YacToTy 1 NPOSOMKUTENBHOCTD MUTMHIOB
B 3aBUCMMOCTM OT BaLLEro KOHTeKCTa. Bo MHOMMX ciiyyasix
npoBefieH1e 6onee YacTbiX, HO KOPOTKMUX BCTPEY CO BPEMEHEM
YBENIMYMBAET MMOKOCTD.

B kauectse nobouHoro addexta MHorux KaHbaH-uHMuMaTHB
Mbl Habntoaem 6onee LeneHanpaBneHHble, CTPYKTYPUPOBaHHbIE
W CTPOTO YNpaBNsSieMble PerynsipHble MUTUHIM C MEHbLUNM
KONMYECTBOM YYACTHUKOB.

PucyHok 8

PucyHok 9

KapeHuua MpumepHas vacTora Ha3HaueHue

Habnofath v oTCnexuBarb CTaTyc v NoToK paboTsl (He
paboTHMKOB). Kak Mbl MOXeM 6bICTpo nocTaBnsTh paboune

KomanaHbiit KaHOaH-MUTHHT ExxenHeBHO
3neMeHTbl B cuctemy? [locTynHbl v CNOTbi? YT0 HAM BLITAHYTb
fanblue?
KoMaHaHas peTpocneKTga Pa3 B 1BE HeZenM um MozyMaTb 0 TOM, Kak KOMaHa ynpaBAsieT cBoeit paboToit 1 Kak
eXeMecsuHo MOXET ee YNYYLLIMTh.
BHYTpeHHMiH KOMaHAHbI ExxeHe/enbHo uim no BbibpaTh U3 0611ero 06beMa paboT IneMeHTb, KOTopble
MUTUHT ANA NONONHEHNA Mepe HeobXoaMMOoCTH HY)KHO CAeNaTb CleayIoWMMA,

CUCTEMDI
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Kanban

University

O Kanban University
Kanban University pabotaeT Hag, TeM, YTo6bl 06ecnevnTb KOYUMHE BbICOYAMLLIErO KayecTBa
n ceptudmumnpoBaHHoe obyyeHne KaHbaH-MeToay Ang npeacraButenei chepbl yCayr u
WHTENIEKTYaNbHOW paboThkl No BceMy MMpy. Hawmn AkkpeanToBaHHble TpeHepbl no KaHb6aHy
(c aHrn. Accredited Kanban Trainers nnu AKT), AkkpeauTtoBaHHble KoHCynbTaHTbl no KaHBaHy
(c aHrn. Accredited Kanban Consultants nan AKC) u lNMpodeccrmoHanbHbie KaHbaH-Koyuu
(c aHrn. Kanban Coaching Professionals nnn KCP) ucnonb3sytor Kan6aH-meTtoa, 4Tobb!
[06MBATLCS MOCTENEHHbIX 3BONOLUMOHHbBIX U3SMEHEHMI B OPraHU3aLmsX.

Kanban University npegnaraet akkpegutaumio ans tpeHepoB no KaHbaHy,
NpodeccMoHanbHy0 KBanudukauuio ana KaHbaH-koyyern u ceptudukaumio ons
CNeLuanmncToB, MPakTUKyrWwmux KaHbaH.

bnaropapHocTu
MbIl xoTenu 6bl BbipasuTb 0cobyto GnarogapHoctb Co3aHHe u AHgpeacy bapten u3
Flow.Hamburg 3a coctaBnexue “OduumansHoro pykooactea no KaH6aH-meTony” B
coTpynHuyecTBe ¢ koMaHaon Kanban University.
Mbl Takke 6narogapHbl AHacTacumn KoHapaTtoBol 3a nepeBos pyKOBOACTBA HA PYCCKUM A3bIK
n Inane [lepsykHOM 33 MOMOLLb B peAakTMpOBaHMM NepeBoa.
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Takke 6onblioe cnacnbo cnenyrwmM y4actHukam co3ganmna Kan-Bahn Bo Bpems ogHoro
n3 Kanban Leadership Retreat B bapcenoHe: [13suay Jloy, Xoce Kasany, MapTuHy XonneHy,
Cro3aHHe bapten, OHan Kapmarikny, Teogope boxeson, Pybeny Onceny un Yopay LLsunneHcy.
Mbl 6narogapHbl 3a TO, YTO Bbl CTanM YacTbio coobwectea Kanban University.
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