


TO ENABLE A TEAM TO GET STARTED 
THE BASICS OF KANBAN

Learn the Six General Practices of the Kanban Method

• Visualize – Show work and its flow. 
• Limit Work in Progress – Stop starting, start finishing! 
• Manage Flow – Identify and manage what is preventing work from flowing.
• Make policies explicit – Have agreed policies, visible to everyone involved. 
• Establish Feedback loops – At the right cadence to provide guidance. 
• Improve collaboratively, evolve experimentally – Using the scientific method. 

Learn the Three Change Management Principles
 
• Start where you are!
• Agree to pursue evolutionary change. 
• Acts of leadership at all levels. 

What You Will Leave With

• Understand the basics, motivation, and benefits of the 
 Kanban Method.
• Experience the benefit of WIP limits to improve flow.
• How to run the Kanban meetings to focus on the work 
 and allow the team to organize around it.
• How to proceed to the next level with Kanban and apply 
 the first practices in your day-to-day work. 
• Becoming faster and more responsive, with better risk 
 management and governance.
• Understand “Pull” systems and how they help reduce 
 overburdening. 
• Learn how to track System Lead Time to build and 
 utilize Lead Time distributions.

All participants will receive the 
Team Kanban Practitioner (TKP) credential. 

Find Classes Now @ Kanban.University

#YesWeKanban
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